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Business for the Day

Review your team s Mission Statement.
a. Thiswill be your mission statement for the year. If you don't have a mission
statement, create one.
Create new Team Norms for the year.
Norms should be stated in a positive way
Norms must have a consensus of agreement to be included
Have between 3-6 Norms
Put your Team Norms on the slides for your gracle level.
Consider consequences for Norms that are broken

P -0 I

examples: Browaﬂl.KlZ The Beﬁnce Careers

Write Personal Collective Commitment to support the Team Mission Statement
a. Each team member will put their commitment on the slides for your gracle
level.
b. A commitment should include how tl\ey wil support the mission statement on
an individual level.

Essential Outcomes - Kimlergarten and st Grade

Select ELAR and SLAR Essential Outcomes for your gratle level.

a.

lo. Qst sclwol vear's Essential Ogtcomes.
C.

d.

No more tlra'n 8 Essential Outcomes l:or eacl\ F.l_AR aml Sl.AR, 3 l"or Matl1
PreK- add SLAR Gui(lelines

Select PLC Roles l:or tlle semester: (Il" you lrave tl\is slicle)
a. 2 Facilitators, 2 Recorcler, 2 Time Keeper, 2 Reporter, 2 Data
b.  Second semester cllange PLC roles

Smart Goals
a.  Review the SMART Goals for your team.

b.  Discuss how you will meet the goals set.

00568

.@. List ways the teamdtill work toqyarcls your. goals. o o . Ve :. .

]


http://www.broward.k12.fl.us/talentdevelopment/news/plc/plan-tool-3ex.pdf
https://www.thebalancecareers.com/team-norms-sample-1919230
https://drive.google.com/open?id=1PmaOSATwUjCO5KMvCuQzJKr3OoJpW-zs_wAhbkzWPc4
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PreKindergarten 2019-2020

Mnssuon Statement

o

-y

To give ALL students a successful start to their school career and become an
active, self-directed, life long learner.

Norms:

].We will be engaged and share the workload.
2.We will make decisions by consensus.
3.We will act proFessiona”y and speaI( about students and staff as if they are in the room.
4 We will talk about tl\ings we can control and offer solutions to pro|9|ems.

b.We will listen respect{"u”y and consider others perspectives.
6.We will work co”aboratively as a unified team.

Co"ective Commitments:

o. O.

Bejarano

Roy

GOHZ&IGZ

Harwell

| commit to paying

| commit to t)eing organized

| commit to pu”ing my

l commit to accomp|ishing

attention antJ L)eing more and asldng For he|p when guided reacling groups at our goa| l}y conducting
organized. needed. least 4 days a week guided reading 4 (Jays a
I week. .
£
' McGough Harrington Shelton Sauceda
. | commit to estab]ishing | commit to giving more | commit to Fostering | commit to being more
O an& Leeping a guided input an& sharing my ideas! indepen&ence instead oF Focused on guided reading OI
reading schedu]el doing it ;or them when they groups so tL]at we can )
show struggle. reach ourgoa|s!
o Howell o
| commit to using Best .
- Practices for my PK students .
':“. such as reading for 2020, O
e o ®.0
.’ 3 .o * . O e e C ® . . O ’ .o ; .’ 1
2Oor-: O o4 o 49 . 9 O  cep-

[ 4



PreKinclergarten Essential Outcomes 2019-2020
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II.C.1 | Child names at least 20 upper and at least 20 lower case letters
in the language of instruction.

0
II.C.2 | Child recognizes at least 20 distinct letter sounds in the |anguage
. of instruction.
° HAR
[II.D.1 | Child retells or re-enacts a story after it is read aloud.
o II.D.4 | Child will make inferences and predictions about text.

IV.C.I | Child writes own name using Iegilole letters in proper sequence.

* VA2

Matl\

Cl\ild uses WOrds to rote count From ] to 30.

Io VA9  Child recognizes one-digit numerals, 0-9
IVA.1 | Child observes, investigates, describes, and discusses properties
IQ Science and characteristics of common olojects.

L
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Pre Kindergarten PLC Roles for 2019-2020

Team ROIG

Facilitator

2

Recor der

2

Time Keeper
i

Data

Reporter

2

Responsibilities

Develop the agenda and distribute it to all
team members
Facilitate the meeting

Keep team focused on the SMART Goal

Mal(e sure a” voices are lieard

Record minutes
Post minutes in PLC Team Folder
Sl\are minutes Witl’l admin.

Monitor agenda times and topics

Keep the group focused and moving
Monitor start and end times

Call for ta|9e|ing the suloject or ma|<ing a
decision

Maintain PLC team Shared Data {:older that

contains team in{:ormation anJ resources

Review norms at the start of the meeting
Assess the team s use of norms at the end
of the meeting

Review minutes from previous meeting

Act as a liaison to school personne| outside
of the team.

Semester/ Person

Ist: Bejarano
Harwell

2nd: Roy

Gonzales

Ist: Sauceda
Harrington

2!1(1: Sauceda
Howell

Ist: McGoug|1

2nd: Harwell

Ist: Roy
Shelton

2nd: Bejarano
Harrington

]st: Howe“

McGough

ZnJ: Gonzales
Slie|ton

o ... .0
.00

2202
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Pre Kindergarten Smart Goals 2019-2020

].By FOY, 100% of PK students will iclentiFy all of upper and lower

case letters and sounds on the PK assessment on using leveled guiclecl

reacling groups, letters of the week instruction and hand signals for
pl\onics.

2. By the end of the year 2020, Freeport Elementary will continue to

operate in the sustain pi\ase of the Professional Learning Communities
!

continuum, as rated l)y the continuum rubric.




Mission Statement:

Our mission is to provide a positive, high-quality and meaningful education for ALL

students.

Norms:

O

Oa

Kindergarten 2019-2020

1. We make decisions loy consensus and Inearing every voice.
2.We use this time to talk about tliings we can control.
3.We offera potentia| solution to any proHems we identi{:y.

4 We listen respectfu"y and consider issues from other
perspectives.

b.We contribute equa“y to the workload of the team.
6.We beg’in meetings on time, and we remain engaged tlirougli each

meeting.

Co“ective Commitments:

Acuna

EJWa rc]s

Her nandez

Montie|

MOI’GI‘]O

lwi” commit to
provide a i’iCl’i

|earning environment

For AU_ students.

l wi” push my
students to tiieir
potentia| anci not
sett|e.

|mp|ement t’ne 7
steps toa language
ricii interactive

c]assroom.

| wi” iJentiFy an&
modh[‘y my instruction
Ioased on clata anci
nee(Js oF students.

| commit to meeting
Witl’] student For sma”
group instruction

(Jaily.

Morgan

|.ozano

Ser na

McCoy

Create a positive
environment inside oF
my c|assroom. Work

to meet t]ne WHOLF_

student.

| commit to meeting
Witl’l student FOY sma”
group instruction

daily.

Read more tlian one
|900[< a day to
increase all student’s
reading

comprehension.

Always give positive
reimforcement and
positive wor&s.

O-
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Kindergarten English Essential Outcomes 2019-2020 E

Subject

TEKS

Write tl\e TEKS

K.2 viii

Demonstrate phonological awareness by: blending
spoken phonemes to form one-syllable words.

Demonstrate and apply phonetic knowledge by:
identifying and matching the common sounds that
letters represent.

Demonstrate and apply phonetic knowledge by: using
letter-sound relationships to decode, including Vc,
CVC, CCVC, and CVCC words

Demonstrate and apply spelling knowledge by: spelling
words with VC, CVC, and CCVC (suggesting only VC &
CVC)

Identify and describe the main character(s).

Demonstrate and apply phonetic knowledge by:
identifying and matching the common sounds that
letters represent.

Demonstrate and apply phonetic knowledge by: using
letter-sound relationships to decode one- and
two-syllable words and multisyllabic words, including
CV, VC, CCV, CV(C, VCV, CVCV, CCVCV, and CVCCV

Provide an oral, pictorial, or written response to a text.

Identify and describe the main character(s).
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Kindergarten PLC Roles for 2019-2020

Team Role

Responsibilities

Semester/ Person

Facilitator

2

Develop the agenda and distribute it to all
team members
Facilitate the meeting

Keep team focused on the SMART Goal

Make sure a" voices are head

Ist: Acuna

20(1! EJWasz

Recorder

2

Record minutes
Post minutes in PLC Team Folder
Sliare minutes with admin.

]st: Hernandez

2!’1(1: Hemandez

Time Keeper

Monitor agenda times and topics

Keep the group focused and moving
Monitor start and end times

Call for tabe|ing the sulpject or maldng a
decision

Ist: Serna

20(]: Serna

Maintain PLC team Shared Data icolder that

contains team in{:ormation and resources

1st: Montiel

2nd: McCoy

Reporter
2

Review norms at the start of the meeting
Assess the team s use of norms at the end
of the meeting

Review minutes from previous meeting

Act as a liaison to school personne| outside
of the team.

]st: |.ozano

20(1: Moreno
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Kindergarten Smart Goals 2019-2020

1.100 % of Kindergarten students will end the year reacling on grade

5 level as measured |9y the district s ear|y |iteracy screener.

2. By the end of the year 2020, Freeport E|ementary will continue to
operate in tlre sustain pl\ase o{: the Professional Learning Communities
continuum, as rated |9y tne continuum ru|9ric.
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l{)-’ First Grade 2019-2020 5
o ...
. Mission Statement:
:Ii As First Grade Teachers , we will work together to be respectful, responsible, and o
ready for opportunities
Norms:
© 1.Share the topic/ document the clay before of what will be discussed. :I:
2.Make decision Iay consensus.
o 3.Share workload of team equa“y. o
4 Use time for things we can control.
) . . O
Co"ectlve Commltments:
. Ennis Bocock Cortez
* l wi” commit to using Sentence Stems | wi” commit to using ESI_ strategies to l wi” commit to use tne I steps witn ©
and maldng sure my students use support vocabulary, sentence structure | my students and tne mentor
comp|ete sentences. and comprenension. sentences.
(@) O
| : Thomas Ottinger Malik ’
l Wi” commit to meeting to meeting | Wi” commit to naving Guided Reading [ Wi” commit to using Sentence Stems
o with Guided Reading Groups at least groups 4 times a week while using the | and maLing sure my students use :
.. Fourtimes a weel(. | wi” write |anguage l)est practices. complete sentences.
ot)jectives and use academic
vocalaulary For eacn su]oject.
@) O
Salazar Sepulveda Shaw .
o l Wi” commit to using Sentence Stems | Wi” commit to use mentor sentences l wi” commit to creating a language
.. and malnng sure my students use and speal( in complete sentences. ricn environment in my classroom O
) comp|ete sentences. wnere my students vert)a“y answer
questions ina complete sentence. .
pu 3 .5.
‘e o -. g
..’$....: . .0 Y Q. O- /7 @) O o,.' .QOI’,.
7 7
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First Grade F_nglish Essential Outcomes 2019-2020

Suloject

ELAR

SLAR

TEKS

Write tl\e TEKS

1.2Bii

Demonstrate and apply phonetic knowledge by:
decoding words with initial and final consonant blends,
digraphs, and trigraphs

1.2Bvi

Demonstrate and apply phonetic knowledge by:
identifying and reading at least 100 high-frequency
words from a research-based list.

1.2F

Develop handwriting by printing words, sentences, and
answers legibly leaving appropriate spaces between
words.

1.11Dvii

Edit drafts using standard English conventions,
including: capitalization for the beginning of sentences
and the pronoun “I”

1.11Dix

Edit drafts using standard English conventions,
including: punctuation marks at the end of declarative,
exclamatory, and interrogative sentences.

1.2Avi

Demonstrate phonological awareness by: segmenting
spoken words into syllables, including words with
silabas trabadas

1.2F

Develop handwriting by printing words, sentences, and
answers legibly leaving appropriate spaces between
words.

1.3D

Identify and use words that name actions, directions,
positions, sequences, categories, and locations.

1.9C

Discuss elements of drama such as characters and
setting.

1.11Dv
iii

“H—

Edit drafts using standard Spanish conventions,
including: capitalization for the beginning of sentences.

o O- g O o
#

o,-’ oo,
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First Grade PLC Roles For 2019-2020

Team ROIG

Facilitator

2

Recorder

2

Time Keeper
2

Data

Reporter
2

Responsibilities

Develop the agenda and distribute it to all
team members
Facilitate the meeting

Keep team focused on the SMART Goal

Make sure a” voices are i\eard

Record minutes
Post minutes in PLC Team Folder
Si\are minutes Witl’l admin.

Monitor agenda times and topics

Keep the group focused and moving
Monitor start and end times

Call for ta|9e|ing the suloject or maldng a
decision

Maintain PLC team Siiared Data Folder tiiat

contains team ini:ormation and resources

Review norms at the start of the meeting
Assess the team s use of norms at the end
of the meeting

Review minutes from previous meeting

Act as a liaison to school personne| outside
of the team.

]

Semester/ Person

]st: Sa|azar

ZnJ: Ennis

]st:
Sepu|veda

2nd:

Cortez

1st:
Racl'lel T|10mas

2nd:

Kathleen Bocock
Ist: Malik

2nd: Ottinger

Ist: Sl’naw

2nd: Shaw

o0

005

e O"




lo First Grade Smart Goals 2019-2020 o

0
1.100 % of 1st grade students will end the year reading on gracle level

o as measured lay the district s early |iteracy screener.

2. By the end of the year 2020, Freeport Elementary will continue to

continuum, as rated l)y the continuum rubric.

O
operate in the sustain pkase of the Professional Learning Communities -

., .Q .o.o.’,.
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Soecial Education 2010-2020

Mission Statement: Our students will feel safe while Laving fun

earning, loy mastering 80% of their goals & ol:jectives, 80 tlley can be
contrilouting members to their class, Fami|y, Freeport and school
gommunity.

Norms:
o 1. Beontime
2. Be pro{:esslonal
3 Llstenlng to others respect{"u”y
4 No ce”plwone use

Collective Commitments:

Hart Ma|vern Paras

-

l_earning each student inAividua”y and By getting to know the students and Jazzy : he|p l(eep the kids feel safe and
what their strengths and needs as well | their parents and l)y lﬂuiHing a loved
relationship with them. Benna : get to know our students
@) Susan: support social emotional
deve|opment of students
Estella: ke|p kids prepare for their

Future and Ieam
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Special Fducation Smart Goals 2019-2020

1.100 % of Kindergarten and st grade students will end the year
reacling on gracle level as measured loy the district s early |iteracy
screener.

2. By the end of the year 2020, Freeport Elementary will continue to
operate in the sustain phase of the Professional Learning Communities
continuum, as rated by the continuum rubric.




.:..?... - Intervention 2019-§OZO "
, Mission Statement:

To provicle struggling learners with additional support tl\rougln targeted
instruction.

o Norms:
. Decisions are based on data.

5 2. Focus on what we can control.

) Speak about the child / teacher as if t|1ey are in the room.
4. Treat each other with respect.

O

Co"ective Commitments:

Boyett Koelemay Arroyo

Provide diFFerentiate(J instruction that DiFFerentiate instruction DhCFerentiate instruction
ison the student S instructiona| Ievel

an(J Fi“s academic gaps.
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Intervention Roles 2019-2020

Team Role Responsibilities Semester / Person

Develop the agenda and distribute it to all Tst: Al
team memi)ers
Facilitate the meeting 90d:

°
2 Keep team focused on the SMART Goal

Mal(e sure a” voices are i\ead

Facilitator

Record minutes 1st: Mundo
Recorder Post minutes in PLC Team Folder
? Share minutes with admin. 204

Monitor agenda times and topics Tst: Koelemay
Keep the group focused and moving
Monitor start and end times
2nd:
Call for talneling the sulnject or malting a
decision

Maintain PLC team Shared Data folder that | lst: Boyett

contains team in{:ormation and resources

Time Keeper

2nd:

Review norms at the start of ti\e meeting Ist: Arroyo
Assess the team s use of norms at the end
Reporter of the meeting 90d:
2 Review minutes from previous meeting "
Act as a liaison to school personne| outside
of the team.




Intervention Goals 2019-2020

1.100 % of Klnder arten and st racle students will end the year
readmg on grade |eve| as measured |9y the district s early ||teracy
O screener.

2 By the end of the year 2020, Freeport Elementary will continue to
operate in the sustain pl'nase of the Professional |.eam|ng Communities
continuum, as rated by the continuum rubric.

What will we do as a team to work towards our goalsz

1. Hentify struggling students by |ool<ing at the data from screeners.
2. Provide interventions based on data.

3. |nterventions are provided consistent|y.
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o Specials 2019-2020 ]

Mission Statement: As specia| teachers, we will strive for excellence
T towork co“alaoratively with all staff to be a significant part of Imilcling a 6|
strong foundation for our students.

o Norms: :I:
1. Wewill hold each other accountable. If there is a pro|9|em we
I : agree to talk to the person first to solve it.
2. Welisten respect{:u”y and consider issues from other OI
perspectives.
I ° 3. We contribute equa“y to the workload of the team. °

X o

Co“ective Commitments:

Miles

Rand GOﬁ: O

o co”aboration, buiH a strong re]ationship which wi”
s . Iouilding relationships and trust with then mal<e every child successmcul in O
. every relationship with staFFan(J order to be Future ready.
students on my campus and district to .
-1, | createa cultural of reading and o
— :—;: l:indness. . .13.
0.’(5:',’.: O O O~ O O e 0 0 .

| commit to inspiring our student to l)e
Future ready by co”alvorating with the
classroom teachers and IouiHing
re|ationships with my students.

| commit to exce“ence and
collaboration with all Freeport
E]ementary StaFlC to ensure the
success oF each student asa Whole

chiH.

| commit to Eeing intentional in my
e\CFort to {:orm trusting relationships
wit|'1 my students and the FES sta]f{:, SO
that a solid Foundation For Ieaming can
be create&.

Pierson

Cooper

l commit to doing everything with
exce”ence and to |9e intentiona] in

| commit to worL with my team with
continua| co”alooration S0 that we can

A
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lo Specials Goals 2019-2020 ol

o 1.100 % of Kindergarten and st grade students will end the year

reacling on gracle level as measured lay the district s ear|y Iiteracy

.&) screener.

2. By the end of the year 2020, Freeport E'ementary will continue to

continuum, as rated loy the continuum rubric.

° operate in the sustain plvase of the Professional Learning Communities

., -Q .o.o.’,.
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Paraprofessionals 2019-2020

' Mission Statement:

To promote a supportive environment for students, teachers and families.

° Norms:
l. Be responsilole for our assignecl duties.
o 2. Be respectful to students, staff and families.
3. Gothe EXTRA step for the students academic grthk.

. Co"ective Commitments:

Arroyo Myers

: | commit to provide a positive |eaming Provide support to A|_|_ students and
environment For a” students. staFF.

Casti"o Pena

| commit to positive reimforcement
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Paraprofessional Goals 2019-202
1.100 % of Kindergarl:en and st gracle students will end the year

reading on grade level as measured |9y the district s ear|y |iteracy
screener.

Z.By EOY, 100% of PK students will iclentify all of upper and lower

case letters and sounds on the PK assessment |9y using leveled guided
reading groups, letters of the week instruction and hand signals for
pkonics.

What will we do as a team to work towards our goalsz

I, Meet with teachers and interventionists to get each child's individual
assessments.

2. Help the teachers with classroom support.




