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REAL Work Self-Assessment The work of Collaborative Evidence of Support Needed for 
Collaborative Rating Teams Collaborative Teams Collaborative Team s; 

Team 3) Established/Refining with REAL standards Growth 
Self-Assessment 2) Developing -- 

3 

1) Building Understanding 

Collaborative Team 3 2 1 Create and monitor team norms. 
Structures https://docs.google,com/doc 
Supporting 3 2 1 Establish protocols: roles, agenda ument/d/1z5/9dUE2a9W92q 
REAL Work building, record keeping, Xme7l.-g YR9CejD9eBnxdY7C 

consensus, and so on. vilnQ/edit (Agenda with 
norm and established roles) 

3 2 1 Celebrate success (frequent small 
wins along the way)! time 

PLC Question #1 - 3 2 1 Identify the REAL standards for https://drive.google,com/driv 
What should students each grade level and subject area e/folders/0AHpvdVL.mxEFr! 
know and be able to using readiness, endurance, k9PVA 
do? assessment and leverage criteria 

3 2 1 Pace the REAL standards, https://docs.google,com/doc 
emphasizing when to teach the ument/d/1n-nYd-uVr2qZLdf 
learning targets within the modules WQmXy7 ExOMA8838x57q4lj 

cCjRU/edit 
3 2 1 Establish team SMART goals by time 

module by REAL standard 

PLC Question #2 3 2 1 Unwrap each of the REAL https://drive.google,com/drive/f 
standards into learning targets olders/OAHpvd/L mxEFrUk9P 

How will we know if VA 
students have 3 2 1 Map each REAL standard for 
learned it? end-of-year summative assessment 

and determine proficiency levels 

» 

REAL Work Self-Assessment Rubric 
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3 2 1 Map each standard, indicating the Guidance in creating 
summative and formative formatives to match each 
assessments and determine learning target-inform 
proficiency levels within each teaching or prove growth? 
module 

https://docs.google,com/docum Begin to add "I can 
3 2 1 Write learning targets in ent/d/1GRAWittTz NY Mk7K statements" to connect the 

student-friendly (I-Can) language 7ir68aRFCiqnptA Np SI30ijqc/ed work (learning activities) to 
i.t the assessments. 

3 2 1 Create and share anchor papers 
with students, demonstrating https://drive.google.com/file/d/Q 
strong and weak work B b7MXR3uBel MOhNUOVqRz 
(collaboratively score student LUxenNnz! TV UQtZFI.SmJtY 
work). WhJ/view 

3 2 1 Analyze assessment results. Specific criteria and the time 
to meet after assessments 

Conversations in PLC and "on 
the fly" on the assessment 
scores and what we need to do 
to re-teach the standard 

PLC Question # 3 3 2 1 Create Tier 2 opportunities for https://docs.google.com/docum 
students who fail to meet learning ent/d/ 1loggpS578YKbKa9rClx 

How will we respond targets on common formative nm9imlggMudxo_ dJ477zaCo/e 
if students have not assessments. dit 
learned? (Evidence through lesson plans 

3 2 1 Evaluate student progress after see, Thursday, September More district PD on different 
Tier 2 response 27th, Monday, October 1, assessment approaches 

November 1 and 2 and 
Monday, November 26th 

PLC Question # 4 3 2 1 Create Tier 2 opportunities for Varied texts (ex. Rapunzel) PD 
students who exceed learning 
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How will we respond targets on common formative 
if students have assessments. 
already learned? 3 2 1 

Evaluate student progress after 
Tier 2 response 
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REAL Work Self-Assessment The work of Collaborative Evidence of Support Needed for 
Collaborative Rating Teams Collaborative Teams Collaborative Team 

Team 3) Established/Refining '3 with REAL standards Growth FE ~ 
Self-Assessment 2) Developing 

1) Building Understanding . 
Collaborative Team 3 2 1 Create and monitor team norms. Norms 

Structures 1. We will use our time 

Supporting 3 2 1 Establish protocols: roles, agenda efficiently to accomplish 

REAL Work building, record keeping, set goals. 
2. We will have a positive, 

consensus, and so on. student-centered growth 
mindset. 

3 2 1 Celebrate success (frequent small 3. We will hear all viewpoints, 
wins along the way)! consider facts, and make 

decisions accordingly. 
4. We will follow through on 

commitments. 
5. We will trust one another 

and be honest about how we 
are feeling. 

6. We will laugh together. 
' 

PLC Question #1 ­ s, 3 2 1 Identify the REAL standards for • Essential Standards • Clarification on 
What should students each grade level and subject area have been identified. SMART, REAL, 
know and be able to using readiness, endurance, and Essential. 
do? assessment and leverage criteria 

3 2 1 Pace the REAL standards, 
emphasizing when to teach the 
learning targets within the modules 

3 2 1 Establish team SMART goals by • Based on Essential 
module by REAL standard Standards, we created 

SMART Goals 

REAL Work Self-Assessment Rubric - {>± (le /\a) 
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Smart Goal Document 

PLC Question #2 3 2 1 Unwrap each of the REAL 
e 

standards into learning targets 
How will we know if 
students have 3 2 1 Map each REAL standard for 

"s 

learned it? end-of-year summative assessment 
and determine proficiency levels 

• Common formative and 
Map each standard, indicating the Summative assessments 

3 2 1 summative and formative have been created. 
assessments and determine Chapter 2 Assessment 
proficiency levels within each • We have developed 
module rubrics for each 

summative assessment to 
Write learning targets in determine proficiency. 

3 2 1 student-friendly (I-Can) language • Chapter 2 Rubric 
• We do My Favorite No. 

Create and share anchor papers • My Favorite No 
3 2 1 with students, demonstrating • Checkpoints- Formative 

strong and weak work • Second Glance and 
(collaboratively score student Second Chance 
work). 2nd Glance and 2nd 

Chance 
Analyze assessment results. • Check Point (formative 

3 ...2. 1 assessement) 

PLC Question # 3 3 2 1 Create Tier 2 opportunities for • We regroup students 
students who fail to meet learning based on their 

How will we respond targets on common formative performance on common 
if students have not assessments. formative assessments 
learned? and provide re-teaching 

3 2 1 Evaluate student progress after opportunities; however, we r 

Tier 2 response aren't consistent in our 
delivery. 
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PLC Question # 4 3 2 1 Create Tier 2 opportunities for • Flexible grouping with out • Space and 
students who exceed learning of classroom independent support for 

How will we respond targets on common formative study. these students. 
if students have assessments. • Challenge practice work. (Supervision) 
already learned? 

3 2 1 Evaluate student progress after 
Tier 2 response • Repeated 

question? 
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REAL Work Self-Assessment The work of Collaborative Evidence of Support Needed for 
Collaborative Rating Teams Collaborative Teams Collaborative Team 

Team 3) Established/Refining with REAL standards Growth 
Self-Assessment 2) Developing ® 

1) Building Understanding 
\ 

Collaborative Team P) > 
~ 

1 Create and monitor team norms. [Xe av Us pas 3-0 \5 '[we } €a/- Ne? 
Structures 

~ 
9 ors ® Supporting 3 1 Establish protocols: roles, agenda 4?es}-i+ (/\6}eS , 

REAL Work building, record keeping, et9° consensus, and so on. ' .wot 

~ 
o 

3 1 %# class cl ck- al9 Celebrate success (frequent small yeflech wins along the way)! 

PLC Question #1 - 3 2 © Identify the REAL standards for N D 15-/-f Stand a 
What should students each grade level and subject area 
know and be able to using readiness, endurance, ad Cova iha do? assessment and leverage criteria 

3 2 
~ 2€A Stad} Pace the REAL standards, OK 

emphasizing when to teach the » S'1A0.7 aa learning targets within the modules 
3 2 

~ 
Loil owe {rot 

Establish team SMART goals by 
module by REAL standard 4De&? 

PLC Question #2 3 2 G Unwrap each of the REAL u A Cd of 92 
standards into learning targets / > How will we know if 6 

5om /ha -Toe. 
students have 3 2 Map each REAL standard for • 7 inal \ 

learned it? end-of-year summative assessment z% and determine proficiency levels %oaoeo" 

go» 
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om a 

3 1 Map each standard, indicating the <{--bale 
summative and formative above Shoe» 
assessments and determine po+/o) 
proficiency levels within each 
module 

3 & 1 Write learning targets in _ pus(e, hex&la 5,4,} 
student-friendly (I-Can) language 3 <Jo 5t# 

C Sf&ks 7 o 
ftk~ 3 1 Create and share anchor papers or a 

& 
with students, demonstrating < &clu pel@skry, /, 9 strong and weak work "d Er (collaboratively score student ' e&kW, ­ 3 

~ 
1 work). 

.9 sl Analyze assessment results. 0,, <st. Jars as 
PLC Question # 3 I 3 \ 2\ 1 I Create Tier 2 opportunities for 

S/2G cs (es.ze -4 Z-ls students who fail to meet learning 
~~ How will we respond targets on common formative (ls <+ cekale 

if students have not D assessments. rt2.3 7 
learned? 3 1 {%r 

Evaluate student progress after = ceckab 9,72z9 .4ye or» } 
Tier 2 response s \ad&bod. cS c'e do, 

PLC Question # 4 3 2 1 Create Tier 2 opportunities for l_gr, g 

students who exceed learning 

I eve yr" egde How will we respond targets on common formative Cageh' e = 
if students have 

~ 

assessments. 
already learned? 3 2 ral pg I ¢ \ \ 

Evaluate student progress after <2 ~ Ca re@ '9 Tier 2 response 
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REAL Work Self-Assessment The work of Collaborative Evidence of Support Needed for 
Collaborative Rating Teams Collaborative Teams Collaborative Team 

± 

Team 3) Established/Refining with REAL standards Growth 
Self-Assessment 2) Developing 

1) Building Understanding L 
® 

Collaborative Team 3 2 1 Create and monitor team norms. https://teachers.net/mentors! PD 
Structures art/ Time 
Supporting 3 .2 1 Establish protocols: roles, agenda 
REAL Work building, record keeping, https://docs.google.,com/doc 

consensus, and so on. ument/d/1A uo5y 7V9cyWiRZX 
Yx2eBtSvjz72m8IOVs./bi'aaal 

3 ...2... 1 Celebrate success (frequent small 1kg/edit?usp=sharing 
wins along the way)! 

PLC Question #1 - 3 2 1 Identify the REAL standards for See ELA 7 Team Drive Time 
What should students each grade level and subject area Folders for REAL standards 
know and be able to using readiness, endurance, 
do? assessment and leverage criteria 

.. 

3 .2... 1 Pace the REAL standards, 
emphasizing when to teach the 
learning targets within the modules ~ --------- 6 3 2 1 Establish team SMART goals by 
module by REAL standard 

PLC Question #2 3 2 1 Unwrap each of the REAL See ELA 7 Team Drive Time 
standards into learning targets Folders for REAL standards PD . 

How will we know if 
students have 3 .2 1 Map each REAL standard for 
learned it? end-of-year summative assessment 

% and determine proficiency levels ; 

REAL Work Self-Assessment Rubric 
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3 2 1 Map each standard, indicating the 
summative and formative 

1 
assessments and determine 
proficiency levels within each 
module 

3 2 1 Write learning targets in 
student-friendly (I-Can) language 

3 2 1 Create and share anchor papers 
g with students, demonstrating 

strong and weak work 
2 (collaboratively score student 

work). . 

3 2 1 Analyze assessment results. 
;/s5 

PLC Question # 3 3 2 4 Create Tier 2 opportunities for Time 
students who fail to meet learning PD 

How will we respond targets on common formative 
if students have not assessments. 
learned? » 

3 2 A Evaluate student progress after 
Tier 2 response 

PLC Question # 4 3 2 1 Create Tier 2 opportunities for Time 
students who exceed learning PD 

How will we respond targets on common formative 
if students have assessments. 
already learned? 

3 2 1 Evaluate student progress after 
Tier 2 response 
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REAL Work ] sett-Assessment 
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I 

Curl Z­ 

mmative assessment 

Unwrap each of the REAL 
standards into learning targets 

mphasizing when to teach the 
arning targets within the modules 

stablish team SMART goals by 
module by REAL standard 

} 

each grade level and subject area ­ ] '?'9 readiness, endurance, 
2 [®®®essment and leverage criteria_) 

Es" [Pace the REAL standards, 

Identify the REAL standards for 

Celebrate success (frequent small 
wins along the way)! 

Establish protocols: roles, agenda 
, building, record keeping, 
consensus, and so on. 
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Evaluate student progress after 
Tier 2 response 

Create Tier 2 opportunities for 
students who exceed learning 
targets on common formative 
assessments. 

Evaluate student progress after 
Tier 2 response 

Create Tier 2 opportunities for 
students who fail to meet learning 
targets on common formative 
assessments. 

] Analyze assessment results. 

(collaboratively score student 
work). 

strong and weak work 

Create and share anchor papers 
with students, demonstrating 

Write learning targets in 
student-friendly (l-Can) language 

Map each standard, indicating the 
summative and form 
assessments and determine 
proficiency levels within each 
module 

\in some sag,, 
bi Norlina, on 
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[ ° 
~ 
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+ (> No- haahvc 

(fox caret Star&osl's) 
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REAL Work Self-Assessment The work of Collaborative Evidence of Support Needed for 
Collaborative Rating Teams Collaborative Teams Collaborative Team 

Team 3) Established/Refining ta with REAL standards Growth 
Self-Assessment 2) Developing 

1) Building Understanding 

Collaborative Team 3 2 1 Create and monitor team norms. Norms were established at 
Structures first meeting. 
Supporting 3 2 1 Establish protocols: roles, agenda 
REAL Work building, record keeping, Roles were informally 

consensus, and so on. created, but not recorded. 

3 2 1 Celebrate success (frequent small Successes are infrequently 
wins along the way)! celebrated. 

PLC Question #1 ­ 3 2 1 Identify the REAL standards for REAL standards were 
What should students each grade level and subject area established on November =' 

know and be able to using readiness, endurance, 26th, 2018 
do? assessment and leverage criteria 

3 2 1 Pace the REAL standards, Course outline has been 
emphasizing when to teach the created, but timeline is being 
learning targets within the modules refined. No formal document 

created, yet 

3 2 1 Establish team SMART goals by SMART goals for some units 
module by REAL standard have been established 

PLC Question #2 3 2 1 Unwrap each of the REAL Example Rubric 
standards into learning targets 

How will we know if 
students have 3 2 1 Map each REAL standard for No end-of-year summative 
learned it? end-of-year summative assessment assessment exists at this 

and determine proficiency levels moment. 

REAL Work Self-Assessment Rubric 
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Map each standard, indicating the Standards have been mapped 
3 2 1 summative and formative to chapters, but not to 

assessments and determine individual assessments. 
proficiency levels within each 
module 

Write learning targets in Example Rubric 
3 2 1 student-friendly (I-Can) language 

Create and share anchor papers Rubrics have been created, but 
3 2 1 with students, demonstrating anchor papers have not been 

strong and weak work established. 
(collaboratively score student 
work). 

We discuss assessment 
3 2 1 Analyze assessment results. results, but to not analyze it 

formally 

PLC Question # 3 3 2 1 Create Tier 2 opportunities for Differentiation within the block 
students who fail to meet learning has been done, and Topper 

How will we respond targets on common formative Time rotations have helped, but 
if students have not assessments. still needs to be developed. 
learned? 

3 2 1 Evaluate student progress after We reevaluate once, but more 
Tier 2 response can be done to track progress. 

PLC Question # 4 3 2 1 Create Tier 2 opportunities for An enrichment and extension 
students who exceed learning packet has been created for 

How will we respond targets on common formative each chapter, but it is not 
if students have assessments. adaptive. 
already learned? 

3 2 1 Evaluate student progress after Not much evaluation of 
Tier 2 response extended learning is done. 
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How will we know if 
students have 
learned it? 

PLC Question #2 

3 

© 
2 1 

2 1 

. 
know·and be able to 
do? 

PLC Question #1 ­ 
What should students 

3 

3 

3 

+ 
@ 1 

2 1 

@ 1 

Collaborative Team D 2 
Structures 

0 Supporting 2 
REAL Work 

1 

1 

REAL Work 
Collaborative 

Team 
Self-Assessment 

Self-Assessment 
Rating 

3) Established/Refining 
2) Developing 
1) Building Understanding 

Map each REAL standard for 
end-of-year summative assessment 
and determine proficiency levels 

Unwrap each of the REAL 
standards into learning targets 

Establish team SMART goals by 
module by REAL standard 

Pace the REAL standards, 
emphasizing when to teach the 
learning targets within the modules 

Identify the REAL standards for 
each grade level and subject area 
using readiness, endurance, 
assessment and leverage criteria 

Celebrate success (frequent small 
wins along the way)! 

Establish protocols: roles, agenda 
building, record keeping, 
consensus, and so on. 

Create and monitor team norms. 

So/ Fne! cvalzd 

The work of 
sos " 

c 

REAL Work Self-Assessment Rubric 

yeav los ?'an 
Saved doc a£ was\levy 

Support Needed for 
Collaborative Team 

"y s. ¢ 

Growth 
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© 2 1 I Map each standard, indicating the 
summative and formative 
assessments and determine 
proficiency levels within each 
module 

2 1 · 1 Write learning targets in 
student-friendly {I-Can) language 

6 I Create and share anchor papers Hso -+s Shaxc 
2 anchox pggey 

with students, demonstrating Ye«lovi> wit sled strong and weak work 
l (collaboratively score student 
work). 

A: 'sJ 4} ls}» s &ala 
3 @ 1 Analyze assessment results. u-< do cal+& i? s 

PLC Question # 3 a 2 1 Create Tier 2 opportunities for 
s' , 

.. 
students who fail to meet learning 

How will we respond targets on common formative 
if students have not· "s assessments. 

t; 
learned? 

;;;{f·,.< 3 2 Evaluate student progress after s,, 

Tier 2 response 

f) 3 2 1 Create Tier 2 opportunities for 
students who exceed learning }o» + Svv<, 

How will we respond targets on common formative S-Lud±a-+5 h @ 
if students have assessments. 'i Jhc already learned? , -; .; G) . •c: Evaluate student progress after 

\vc&-& 
7 

3 2 <gr+ · 
"&, I • Tier 2 response 
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REAL Work Self-Assessment The work of Collaborative Evidence of Support Needed for 
Collaborative Rating Teams Collaborative Teams Collaborative Team 

Team 3) Established/Refining with REAL standards Growth 3 

Self-Assessment 2) Developing 
1) Building Understanding 

Collaborative Team I 2 1 Create and monitor team norms. Our PLC agendas always We could celebrate 
Structures have norms listed at the top, successes more; I feel like 
Supporting I 2 1 Establish protocols: roles, agenda and we share roles by we do this more outside of 
REAL Work building, record keeping, alternating roles each week. PLC rather than dedicating 

consensus, and so on. time to it on our agenda. 

3 I 1 Celebrate success (frequent small 
wins along the way)! 

PLC Question #1 - I 2 1 Identify the REAL standards for We have our pacing guide 
What should students each grade level and subject area complete, SMART goals for 
know and be able to using readiness, endurance, each summative assessment 
do? assessment and leverage criteria are being created, and our 

REAL standards were 

I 2 1 Pace the REAL standards, chosen last year. 
emphasizing when to teach the 
learning targets within the modules 

I 2 1 Establish team SMART goals by 
module by REAL standard 

PLC Question #2 I 2 1 Unwrap each of the REAL We go over learning targets Based on our PLC meeting 
standards into learning targets as part of every lesson. on 1/14, the next things we 

How will we know if We've also completed need to work on/refine 
students have I 2 1 Map each REAL standard for creating our end-of-year some of our CFA's so that 
learned it? end-of-year summative assessment REAL summative we can use that data more 

and determine proficiency levels assessments for each for our new TT's. They 
standard. need to be something 

quick to grade so that we 
- 

REAL Work Self-Assessment Rubric 

g+h A 
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I 2 1 Map each standard, indicating the We have summatives and can easily say who 
summative and formative formatives created within does/doesn't have that 
assessments and determine each module. particular skill. 
proficiency levels within each 
module Student-friendly learning I feel like we have some 

targets are a part of every anchor papers for students 

I 2 1 Write learning targets in lesson. to see, but not for every 
student-friendly (I-Can) language assessment. We have 

We share our data for our occasionally scored work 
3 I 1 Create and share anchor papers SMART goal(s) whenever together too, but not for 

with students, demonstrating applicable at our PLC every assessment. 
strong and weak work meeting. 
(collaboratively score student 
work). 

I 2 1 Analyze assessment results. 

PLC Question # 3 I 2 1 Create Tier 2 opportunities for We have built in flex days 
students who fail to meet learning into our calendars to create 

How will we respond targets on common formative opportunities for 
if students have not assessments. reteach/redo days. We also 
learned? have started using TT as 

I 2 1 Evaluate student progress after another way to help students 
Tier 2 response still struggling with specific 

standards. 

PLC Question # 4 I 2 1 Create Tier 2 opportunities for On those flex days, we also 
students who exceed learning have extension options for 

How will we respond targets on common formative students who met the 
if students have assessments. standard. 
already learned? 

I 2 1 Evaluate student progress after 
Tier 2 response 
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REAL Work Self-Assessment The work of Collaborative , Evidence of Support Needed for 
Collaborative Rating Teams Collaborative Teams Collaborative Team 

Team 3) Established/Refining ~ .. with REAL standards Growth .-£, 

Self-Assessment 2) Developing ® {@a» 
sS _. 

1) Building Understanding 

Collaborative Team © 2 1 Create and monitor team norms. Team Norms on Agenda 
Structures 
Supporting 3 2 1 Establish protocols: roles, agenda 
REAL Work building, record keeping, 

consensus, and so on. 

3 2 © Celebrate success (frequent small 
wins along the way)! 

PLC Question #1 - 3 2 G Identify the REAL standards for Release time to work with 
What should students each grade level and subject area our team to identify our 
know and be able to using readiness, endurance, REAL standards 
do? assessment and leverage criteria 

3 2 @ Pace the REAL standards, 
emphasizing when to teach the 

, learning targets within the modules 

3 2 ® Establish team SMART goals by 
module by REAL standard 

PLC Question #2 3 2 ® Unwrap each of the REAL Release time to work on 
standards into learning targets unwrapping our REAL 

How will we know if standards and creating 
students have 3 2 ® Map each REAL standard for assessments 
learned it? end-of-year summative assessment 

and determine proficiency levels 

REAL Work Self-Assessment Rubric 
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3 2 6 Map each standard, indicating the 
summative and formative 
assessments and determine 
proficiency levels within each 

LA module 

3 2 G Write learning targets in 
student-friendly (I-Can) language 

3 2 6 Create and share anchor papers 
with students, demonstrating 
strong and weak work 
(collaboratively score student 
work). 

3 2 ® Analyze assessment results. 

PLC Question # 3 3 2 ® Create Tier 2 opportunities for Time to create common 
students who fail to meet learning formative assessments 

How will we respond targets on common formative and tier 2 intervention 
if students have not assessments. 
learned? 

G 3 2 Evaluate student progress after 
Tier 2 response 

G \ 
PLC Question # 4 3 2 Create Tier 2 opportunities for Time to create 

students who exceed learning opportunities for students 
How will we respond targets on common formative to extend their learning 
if students have assessments. 
already learned? 

@ 3 2 Evaluate student progress after 
Tier 2 response 



December 2018 

REAL Work Self-Assessment The work of Collaborative Evidence of Support Needed for 
Collaborative Rating Teams Collaborative Teams Collaborative Team 

Team 3) Established/Refining with REAL standards Growth 
Self-Assessment 2) Developing ~ 

1) Building Understanding 

Collaborative Team 3 2 1 Create and monitor team norms. https://docs.google.com/doc 
Structures ument/d/1 v3Q9g3nqT9Jv4yV 
Supporting 3 

Establish protocols: roles, agenda o6740CBjii6lv8MV8Us26rufE 
REAL Work 2 1 building, record keeping, D9c/edit 

consensus, and so on. 

Celebrate success (frequent small 
3 2 1 wins along the way)! 

PLC Question #1 - 3 2 1 Identify the REAL standards for https://docs.google.com/doc - Across all PLC Questions 
What should students each grade level and subject area ument/d/1 v3Q9g3nqT9Jv4yV we would like to see regular 
know and be able to using readiness, endurance, o6740CBjii6lv8MV8Us26rufE release time for the team. 
do? assessment and leverage criteria D9c/edit - [n addition, across all PLC 

Questions, we would each 

3 
Pace the REAL standards, like curriculum time over the 

2 1 emphasizing when to teach the Band Curriculum Guide 2018-19 2019 summer break. 
learning targets within the modules Choir Curriculum Guide 2018-19 

eJ Establish team SMART goals by Orchestra Curriculum Guide 
3 2 1 module by REAL standard 2018-19 

PLC Question #2 3 2 1 Unwrap each of the REAL - See above links 
standards into learning targets 

How will we know if 
students have 

2 
Map each REAL standard for - We did a major curriculum 

learned it? 3 1 end-of-year summative assessment revision last year and we are 
and determine proficiency levels continuing to tweak and revise 

this year 

REAL Work Self-Assessment Rubric Lubic. 
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Map each standard, indicating the .- Our standards/learning 
summative and formative targets are mapped by quarter, 

3 2 1 assessments and determine but we continue to revise. 
proficiency levels within each - We shared all documents with 
module students and families at the 

start of the year and will 
Write learning targets in continue this practice each 
student-friendly (I-Can) language year. 

2 
- We are using an 

3 1 Create and share anchor papers interactive/technology based 
with students, demonstrating program called Smart Music in 
strong and weak work various capacities and will 

3 2 1 (collaboratively score student continue to develop and refine 
work). our use of it. 

- We assess across grade 
Analyze assessment results. levels and vertically. We have 

regular discussion with our HS 
Cohorts on assessment and 

2 results. 
3 1 

PLC Question # 3 3 2 1 Create Tier 2 opportunities for - Lessons 
students who fail to meet learning - Small Group Instruction 

How will we respond targets on common formative 
if students have not assessments. 
learned? 

3 
Evaluate student progress after 

2 1 Tier 2 response 

PLC Question # 4 3 2 1 Create Tier 2 opportunities for - WSMA Honors Band, Choir, & 
students who exceed learning Orchestra 

How will we respond targets on common formative - NBA WI All-State Band 
if students have assessments. WSMA Solo & Ensemble 
already learned? - Various Co-curricular 

3 Evaluate student progress after Opportunities including: 
2 1 Tier 2 response 
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Chamber Orchestra, Jazz 
Band, Pep Band, & Show Choir 





Map each REAL standard for 
end-of-year summative assessment 
and determine proficiency levels 

December 2018 

Unwrap each of the REAL 
standards into learning targets 

Establish team SMART goals by 
module by REAL standard 

Pace the REAL standards, 
, emphasizing when to teach the 
l learning targets within the modules 

Identify the REAL standards for 
each grade level and subject area 
using readiness, endurance, 
assessment and leverage criteria 

Celebrate success {frequent small 
wins along the way)! 

Establish protocols: roles, agenda 
building, record keeping, 
consensus, and so on. 
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valuate student progress after 
nse 

Create Tier 2 opportunities for 
students who exceed learning 
targets on common formative 
assessments. 

Evaluate student progress after 
Tier 2 response - 

Create Tier 2 opportunities for 
students who fail to meet learning 
targets on common formative 

a assessments. 
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covey to 

Create and share anchor papers 
with students, demonstrating 
strong and weak work 
{collaboratively score student 
work). 

Write learning targets in 
student-friendly (1-Can) language 

Map each standard, indicating the 
summative and formative 
assessments and determine 
proficiency levels within each 
module 
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REAL Work Self-Assessment The work of Collaborative Evidence of Support Needed for 
Collaborative Rating Teams Collaborative Teams Collaborative Team 

Team 3) Established/Refining with REAL standards Growth 
Self-Assessment 2) Developing 

1) Building Understanding 

Collaborative Team 3 G 1 Create and monitor team norms. 2- Haven't agreed on final None 
Structures » norms 
Supporting 3 1 Establish protocols: roles, agenda 3- We have defined roles 
REAL Work s building, record keeping, 

consensus, and so on. 

3 G 1 Celebrate success (frequent small 3- We talk frequently, just 
wins along the way)! communicated how good 

archery scores were on 
written assessment 

PLC Question #1 - 3 © 1 Identify the REAL standards for 2-Finishing updating SHAPE Collaboration Time 
What should students each grade level and subject area standards 
know and be able to using readiness, endurance, 

' do? assessment and leverage criteria 

3 a 1 Pace the REAL standards, 3-Pacing is same 
emphasizing when to teach the 
learning targets within the modules 

3 G 1 Establish team SMART goals by 2-Developing SMART goals 
module by REAL standard by units 

PLC Question #2 3 ® 1 Unwrap each of the REAL 3-Learning Targets completed 
standards into learning targets 

How will we know if 

G students have 3 1 Map each REAL standard for 3-FitnessGram Report sent 
learned it? end-of-year summative assessment home 

and determine proficiency levels 

REAL Work Self-Assessment Rubric 
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G Map each standard, indicating the 3- Completed 
3 1 summative and formative 

J 

assessments and determine 
proficiency levels within each 
module 

G 
Write learning targets in 3-1 Can statements completed 

3 1 student-friendly (I-Can) language 
Ao 

E Create and share anchor papers 1- We use same assessment ? 
3 1 with students, demonstrating scales 

strong and weak work 
(collaboratively score student 
work). 

' 

@ 
Analyze assessment results. 3- Analyze for validity 

3 1 , 

PLC Question # 3 3 Cv 1 Create Tier 2 opportunities for 2- Time is not equitable with Time with students outside of 
students who fail to meet learning core classes class not equitable 

How will we respond targets on common formative 
if students have not assessments. 
learned? 6 3 1 Evaluate student progress after 1- Not always available 

Tier 2 response 
JJ, 

PLC Question # 4 3 a> 1 Create Tier 2 opportunities for 2-Developing opportunities Collaboration Time 
students who exceed learning of challenging experiences 

How will we respond targets on common formative for students who exceed 
if students have assessments. learning targets. 
already learned? G 3 1 Evaluate student progress after 1 -None 

Tier 2 response 
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Map each REAL standard for -4-7 (/Qyooxw-- 
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Unwrap each of the REAL 
standards into learning targets 

ecember 2018 

Establish team SMART goals by 
module by REAL standard 

Pace the REAL standards, 
emphasizing when to teach the 
learning targets within the modules 

Identify the REAL standards for 
each grade level and subject area 
using readiness, endurance, 
assessment and leverage criteria 

Celebrate success (frequent small 
wins along the way)! 

Establish protocols: roles, agenda 
building, record keeping, 
consensus, and so on. 
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H 

if 

Evaluate student progress after 
Tier 2 response 

Create Tier 2 opportunities for 
students who exceed learning 
targets on common formative 
assessments. 

Evaluate student progress after 
Tier 2 response 

Create Tier 2 opportunities for 1 I 
students who fail to meet learning ,>Dfpco 
I targets on common formative <[.ex ? assessments. cur] '3vor+ 

t . a.. 
[\ co e pg] Analyze assessment results. --&? [[;'@ • Tr» \Qci\DY 

Create and share anchor papers 
with students, demonstrating 
strong and weak work 
(collaboratively score student work). )[ 

Write learning targets in 
student-friendly (I-Can} language 

Map each standard, indicating the 
summative and formative 
assessments and determine 
proficiency levels within each 
module 
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The work of Collaborative 
l .· 

REAL Work Self-Assessment Evidence of Support Needed for 
Collaborative Rating Teams Collaborative T earns Collaborative Team . 

Team 3) Established/Refining with REAL standards Growth 
Self-Assessment 2) Developing 

1) Building Understanding 

Collaborative Team 3 2 ■ Create and monitor team norms. Norms not created with my 
Structures LMS PLC 
Supporting 3 2 I Establish protocols: roles, agenda 
REAL Work building, record keeping, Protocols not established 

consensus, and so on. 

■ 2 1 Celebrate success (frequent small Always celebrate the 
wins along the way)! positives 

PLC Question #1 - 3 I 1 Identify the REAL standards for Similar content taught with 
What should students each grade level and subject area similar goals but different 
know and be able to using readiness, endurance, learning targets 
do? assessment and leverage criteria 

» 

I g, 3 2 Pace the REAL standards, We have very similar 
emphasizing when to teach the standards but our pacing is 
learning targets within the modules different. My PLC is on 

semesters and I am on 
3 2 I Establish team SMART goals by quarters. 

module by REAL standard No common SMART goals 

PLC Question #2 3 2 I Unwrap each of the REAL In progress 
standards into learning targets 

REAL Work Self-Assessment Rubric HEAL TH (6-8) 



How will we know if 3 ■ 1 Map each REAL standard for In progress 
students have end-of-year summative assessment 
learned it? and determine proficiency levels 

3 I 1 Map each standard, indicating the In Progress 
summative and formative 
assessments and determine 
proficiency levels within each 
module 

3 2 I Write learning targets in Written on the board daily but 
student-friendly (I-Can) language set 3-5 per unit of study still in 

progress 
3 ■ 1 Create and share anchor papers Some projects examples from 

with students, demonstrating previous years used for strong 
strong and weak work work examples 
(collaboratively score student 
work). 

I 2 1 Analyze assessment results. Done with each assessment 

PLC Question # 3 3 I 1 Create Tier 2 opportunities for In progress, some 
students who fail to meet learning assessments have this option, 

How will we respond targets on common formative still developing for others 
if students have not assessments. 
learned? 

3 2 1 Evaluate student progress after 
Tier 2 response 

a 
-y 
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PLC Question # 4 3 I 1 Create Tier 2 opportunities for Still Developing 
students who exceed learning 

How will we respond targets on common formative 
if students have assessments. 
already learned? 

3 - 1 Evaluate student progress after 
Tier 2 response 
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How will we know if 
students have 
learned it? 

© a» c 3 1 

PLC Question #2 1 

i-!J}~ 
3 ·®?···•. s Ag%of =­ 'E­ 

1 

PLC Question #1 ­ 
What should students 
know and be able to 
do?... 

i' '.'l . I ·, s ,» a 
~ .... s:,_; 

Collaborative Team 
2 7 Structures 

Supporting 
REAL Work 

REAL Work 
Collaborative • 

Team 
Self-Assessment 

3 1 

·E 1 

2 1 

Self-Assessment 
Rating 

3) Established/Refining 
2) Developing 
1) Building Understanding 

Map each REAL standard for 
end-of-year summative assessment 
and determine proficiency levels 

Unwrap each of the REAL 
standards into learning targets 
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Establish team SMART goals by 
module by REAL standard 

Pace the REAL standards, 
emphasizing when to teach the 
learning targets within the modules 

Identify the REAL standards for 
each grade level and subject area 
using readiness, endurance, 
assessment and leverage criteria 
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Celebrate success (frequent small 
wins along the way)! 

Establish protocols: roles, agenda 
building, record keeping, 
consensus, and so on. 

Create and monitor team norms . 

» a 

The work of Collaborative E 
ollab 
» R 

Sa lo -Th» ed 
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Support Needed for 
Collaborative Team 
Growth 





age » s 

I ga [a 7,\']ap each standard, indicating the 2 
summative and formative 
assessments and determine 

,,. I proficiency levels within each 
module 

Write learning targets in 
student-friendly (I-Can) language 

' Create and share anchor papers 
with students, demonstrating 
strong and weak work 
(collaboratively score student 
work). 

Analyze assessment results. 

. i~,:-;ir~.,~~:-~-: Create Tier 2 opportunities for 

rcco au % students who fail to meet learning Ca 
w will we respond targets on common formative o \ A sO ?fl[f 

assessments. Ox if students have not 
learned? £so--ca+ / 

2 1 P Evaluate student progress after Pe,ct 
Tier 2 response a ± 8 

· 1 Create Tier 2 opportunities for PLC Question # 4 2 1 
, » 

add o 
How will we respond 

students who exceed learning Cc ox 
' 
s targets on common formative Ao\le< ye 8 a lc if students have assessments. 

$ Poe ct already learned? G 1 Evaluate student progress after 

I a. Tier 2 response 
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