
Loose and Tights - OUR PLC Non-Negotiables

● Collaborative teams will meet at least weekly.
● Teams will create a social contract or norms to guide their work.
● Collaboration is expected specifically on Promise Standards in reading and in math.
● Pre- and Post Assessments will be used to gauge learning.
● Teams will compile data regarding pre- and post- assessments to share with School

Improvement Team.
● Teams will re-organize children to reteach Promise Standards across teachers.
● Teams will post-assess again once Promise Standards have been taught a second time.
● Reassessment data will be uploaded to grade level documents to demonstrate student

learning over time.
● Teachers will follow progress monitoring requirements.
● Students will be moved into and out of Tier 3 interventions as directed by the progress

monitoring data every six weeks.
● Teachers are not expected to teach lessons using exactly the same methods of delivery

or instructional tools.
● Teachers are expected to maintain pacing with the team.
● Teachers will implement LETRS as a group to ensure all students receive instruction in

the science of reading.


