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Continued Focus on Big Idea 2: Collaborative Culture



Celebrations &
Announcements



i-Ready
● i-Ready

○ Working on finishing testing/make-ups
○ Not all yellow students will need Tier 2 interventions/monitor carefully

● Standard View (default)
○ A student will show as “on level” (green) on the report if the student places anywhere in his/her current 

chronological grade level.
● Beginning of Year View

○ This definition is more generous, as it considers up to one level below as on-level. 
● End of Year View

○ This definition is more stringent, as it only considers “mid-” or “late” level as on-level. This view is 
definitely appropriate for the last few months of the school year. 



Last year as 3rd graders 49% meet or exceeded expectations on CMAS 
(51% did not)



Last year as 4th graders 47% meet or exceeded expectations on CMAS
(53% did not meet)



Last year as 3rd graders 57% meet or exceeded on CMAS 
(43% did not)



Last year as 4th graders 44% meet or exceeded on CMAS 
(56% did not)





Demonstration 
of Student 
Learning

Example from 
Second Grade Team





3 Big Ideas of a PLC 
The essence of a professional learning community is 
captured in the following three big ideas:

● A Focus on Learning 
● A Collaborative Culture  (today’s focus)
● A Results Orientation 



Learning Target

● Explore specific ways and concrete strategies
to promote more effective team meetings. 
○ Create an agenda/guiding document for PLC 

work.



Collaborative Culture
“We can achieve our fundamental purpose of high levels of 
learning for all students only if we work together.  Therefore, 
school administrators and teachers must build a collaborative 
culture in which we work together interdependently and 
assume collective responsibility for the learning of ALL 
students.”

-Tom Many



Collaboration

Collaboration is defined as a systematic process in 
which we work together interdependently to 
analyze and impact professional practice to 
improve our individual and collective results.

-Tom Many



Cooperation or Collaboration

http://www.youtube.com/watch?v=Gr5mAboH1Kk


Why should we 
collaborate?



Collaboration

Snowball 
Discussion

● Share what quote 
resonated with you

● Do you think collaboration 
makes a difference for 
student learning?  Why?

● Is your current PLC group 
more cooperative or 
collaborative?

http://www.cultofpedagogy.com/speaking-listening-techniques/
http://www.cultofpedagogy.com/speaking-listening-techniques/


Why do we 
need an 
agenda?





















Collaboration in Action

http://www.youtube.com/watch?v=8Amu3UBj-qw


Create an Agenda for your Team

Tight:

● Norms (3 or 4 top ones that you 
review each meeting)

● Meeting purpose (focus for your 
time together-4 Questions)

● Team SMART goal (we will add 
this after our meetings)

● Shared with Linda/Allison

Loose:

● Structure/format
● Amount of notes-what notes does 

your team need to be effective?


