Hidden River PL.C Guiding Coalition Agenda

Date/Time/Location

Norms and Protocols
1. Assume positive intentions 5. Leave arm in arm, clear on next steps
2. Limit cell phone use / side talk 6. Fist to 5 for consensus
3. Stick to the agenda 7. One finger up signals desire to speak
4. Focus on what we can control 8. “Stop” hand = norm violation check

Our Purpose at Hidden River is to
ensure that ALL students learn the
essential academic, social, and
citizenship skills to be successful in
middle school and beyond.

All Means All! At Hidden River the needs of the student come first; we
will meet those needs through unsurpassed collaboration; no one is big
enough to work independently of others; the combined wisdom of one’s
peers is greater than any individual; and we will use a teamwork
approach, share our insights, and take a continuous interest in each
other’s growth.

2019-2020 School Goal:

Time Activity / Topic Minutes / Notes
2 min Review Norms, Purpose, &
Commitments
2 min Team Celebrations and ALL
Means ALL stories
Team Accountability e Monthly check-ins and report out on our short-term team goals
check-in ... e What successful instructional strategies have you and your
teammates uncovered as a result of your data conversations?
Team Support e Asneeded ... opportunity for teams to share a problem of practice
and get support from the PLC GC
Other Items
Cascading Communication | What have we committed to and what are we agreeing to communicate
out?
1 min Review Norms

Future Agenda Items

The PLC GC guides the journey of our collaborative teams as we work to fulfill our purpose as a school. We will
celebrate successes, share our progress, and work together to find solutions to problems that arise.




