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PROFESSIONAL LEARNING COMMUNITIES
AT WORK AT OACSD

“Strong professional learning communities produce

schools that are engines of hope and achievement for
students ... There is nothing more important for
education in the decades ahead than educating and
supporting leaders in the  commitments,
understandings, and skills necessary to grow such
schools where a focus on effort-based ability is the
norm.” Jonathon Saphier (Founder and President of
Research for Better Teaching, Inc.)




INTRODUCTION

WHAT ARE PROFESSIONAL LEARNING COMMUNITIES?

Professional Learning Communities (PLC’s) are groups of teachers who meet
regularly as a team to analyze data for current levels of achievement, set
student learning and achievement goals, identify essential learning skills,
develop common formative assessments (check-ins), develop common
benchmark assessments, share teaching strategies, and research and
implement best practices. Teams will also meet vertically or across subject
areas. The goal of teacher collaboration is to create conditions for perpetual
learning and continuous improvement. Participation is the responsibility of
every member of the organization.

WHY COLLABORATE WITH PLC’S?

“A PLC is composed of collaborative teams whose members work
interdependently to achieve common goals - goals linked to the
purpose of learning for all - for which members are held mutually
accountable ...In a PLC, collaboration is a systematic process in which
teachers work together interdependently, to analyze and impact
professional practice in order to improve results for their students,
their team, and their school.” (DuFour, DuFour and Eaker, 2008)




3 BIG IDEAS THAT DRIVE PLC’S (SOLUTION TREE)

@ The fundamental purpose of the school is to
ensure all students learn at high levels...Members
of a PLC work together to clarify exactly what each

student must learn, monitor each student’s

' learning on a timely basis, provide systematic

interventions that ensure students receive
additional time and support for learning when
they struggle, and extend and enrich learning
when students have already mastered the
intended outcomes.

@ Schools cannot achieve the fundamental purpose
of learning for all if educators work in isolation.

@ Schools must systematically monitor students
learning on an ongoing basis and evidence of
results to respond immediately to students who
experience difficulty, to inform individual and
collective practice, and to fuel continuous
improvement.
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FOCUS ON ILIBEARNING
Four Critical Questions

What do we want How will know if
our students to . they learned it?

know?

' 66 &6

What will we do if el
they already know h—! they haven't

it learned it?

The fundamental purpose of the school is to ensure high levels of learning
for all students. This focus on learning translates into four critical questions
that drive the daily work of the school. In PLCs, educators demonstrate
their commitment to helping all students learn by working collaboratively
to address the following critical questions:

1. What do we want students to learn? What should each student know and be able to
do as a result of each unit, grade level, and/or course?

2. How will we know if they have learned? Are we monitoring each student’s learning
on a timely basis?

3. What will we do if they don’t learn? What systematic process is in place to provide
additional time and support for students who are experiencing difficulty?

4. What will we do if they already know it? How can we enrich and extend learning?

What are the implications for GOAL time? ‘




GUIDELINES FOR GOOD
CLASSROOM INSTRUCTION

OA Instructional Guideli

Setting Instructional Outcomes: Culture for Learning:

% Clear with high expectations * Safe and respectful

% Educational risks encouraged % Promotes students taking initiative

% Students have choice * Engaged and empowering

% Blueprints followed i"‘ % ALL means ALL

Communication and Questioning: Checking for Understanding: J

% Promoles higher level responses | o empedded and continuous

* Often student-generated % Feedback is specific and limely\ ’
% Students thoughts and questions

* Data is used by teachers and students
are validated y

¥ % Multiple opportunities to learn and be
(1 evaluated




OA ESSENTIAL LEARNING SKILLS:

These are skills our students need in order to be successful in coursework,

on assessments, at college, in careers, and in life.

OA Essential #1: Analyze information/evidence strategically for
essential learning

OA Essential #2: Develop and organize an argument or claim
and support it with details and evidence

OA Essential #3: Research and synthesize multiple sources of
information to demonstrate understanding

OA Essential #4: Communicate clearly and effectively in
reading, writing, speaking, and listening.




HELP OUR OA STUDENTS DEVELOP A
GROWTH MINDSET BY MODELING IT

o
wmomas GROWTH MINDSET g 45

INSTEAD OF..... TRY THINKING....
I’'m not good at this _ What am | missing?
| give up I'll use a different strategy
It's good enough Is this really my best work?
| can’t make this any better | | can always improve
| made a mistake | Mistakes help me to learn
| just can’t do this | am going to train my brain
I'll never be that smart .l will learn how to do this
Plan A didn’t work There's always Plan B
My friend can do it | will learn from them

3 A Mindset Shift 9
i Fixed B i Growth 1
+ Avoid challenges + Embrace
= Give up easily = Parsist in the face of eatbacks
+ See affort as pointless + See offorts as a path to mastery
« lgnore useful negative feedback * Learn from criticism
+ Feal threatenad by the success + Feal lassons and inspiration in
of others the successes of others,
Vi . J/
Caonsider where you would place yoursell curmently. Now think about what you
\ CAN A0 10 (elease your Grawth mincset ] /




Data Protocol

In considering the data set, discuss and record your shared thoughts on the following ...

Question 1 Question 2
What do we want all students How will we know if students
to know or be able to do? have mastered the standards of
(Clarify standards and targets of focus) focus? (Determine proficiency
indicators)
Question 3 Question 4
How will we respond for students How will we respond for students
who have not yet learned? who have already demonstrated
(Discuss interventions) mastery or are ready to do more?
(Discuss extension and enrichment)

1. Based on the data, how does data differ classroom to classroom?
(Here's what ...}

2. What are the implications of this information? Which instructional strategies helped students
learn? What skills did the proficient students demonstrate in their work that set their work
apart? (So what?)

3. 50 what's the plan?
(Now what? Whao? What? When?)

@ Friziellie, Schmidt, & Spiller 2018 - SolutionTree.com 128 Visit
www.allthingsplc.com/tools-resources to download this free reproducible.



