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Motto:

Learn. Grow. Excel.
Mis5loh:
Guaranteed exceptional learning and growth for all students.

Motto:

To be globally recognized as a professional learning
community that provides excellence in academic, character,
and cultural education and prepares K-6 students to be
positive leaders in a 2Ist century world.




Vision
To be globally Q*
recognized as a professional O
learning community that provides @
the excellence in academic, cultural and

character education and prepares K-6
students to be positive leaders in a 21st century
world.

Mission
Guaranteed exceptionallearning and growth for all students.

Values

Compassion Character Community Commitment

EXCEL



Book Studies

Copyrighted Material

ik
| ~8¢ THIRD EDITION

Learning
by Doing

A Handbook for Professional
Learning Communities at Work™

Richard DuFour
Rebecca DuFour
Robert Eaker
Thomas W. Many
Mike Mattos

Copycighted Material

4 MILLION COPIES SOLD
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STAKES ARE HIGH

NEW YORK TIMES BESTSELLING AUTHORS
PATTERSON - GRENNY - MCMILLAN - SWITZLER
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Each summer, we participate in multiple book studies focused on growing in our
work as high functioning PLCs. Book studies are targeted at leadership,
collaboration, and instructional strategies.



Team Ylans

Team Plan 2019-2020
98-

Team Gulure and Gommuniy

Happy lexis, Triple T awards, posilive inleraclions

Lunch conversalions, aflerschoo! support

Once 3 Monik oulings — bingo, bowling, elc., school social aclivilies

Posilive, hardworking, riendy — Be flexble and parficibale in school aclivilies and voknieer when and where
noeded. We are here 1o help and menior each olker on his leam and olher leachers on campus. Slall
Developmen! and professional learning 10 share with Olkers on leam and carpus.

Thal lhey loved and enjoyed firs! grade and Ihal Iheir leacher's cared aboul Ihem. They coud lel campus
expecialions were Ihe same regardess of he leacher. They learned o love reading and riling. They feb
safe, proected and welcomed.

Team Norrs & Colaboralion (idea 1o rake leam calendar and personal in oulook)

Collboralion means working Iogelher 0 ensure Ihe growlh of 2l sludenis In all areas. Colaboralion looks
hke PLG process, sharing kids, leadership and sharing professionallearning, begin aclive members

ribulions 0 your lear are: breakfast club

v indy — GORE, Behavior Team, ELA leadarship, ELA depl chair rep, Foundalions, race commille, characler
commiles

Slacey — Team Leader, race cormillee, welcoring and selection commilee, SBRC rep

Ay —Malk leadership, characler commilioe, race commiee

Bra — Social Siudies leadership, social commitea coohalr

Lisa ~ Science leadershp, race corrillee, characler commilee

Agenda lerplale and roles are assigned in PLG agenda nolebook

Grade level noleb0ok is sel up. *see nolebook Tab for GORE noles and TL noles

We add agenda ilaris by ex), emal and PLG discussions

Sel goals by looking al SBRC, BAS, On Demands, pre-les!, post-lesls and review dala and the 4 guiding PLG
process q uestions

Tuescay-Thursday 2nd Thursday affer school for data meelings. we wil nol schedule
appoinimenis/conferences on Tues/Thurs bl we are flexbie I Someone is absent 2nd we wil Maal 2noihar
day Ihal week

Tuesday we Wil map oul and pian our i calendars for malh, Wednesday for Science and Sockl Sludies and
Thursday we wil Map oul and plan our unil calendars for ELA. Cach merber uil bring back new learning o
share wilk Ihe leam. Open door policy I one leacher wanis ko observe another for an area of inlerest or
improvement.

Firs! grade lext sirand. Sam rerinder fexis from Slacey

W wl resolve conflict by having crucial conversalions. We wil bingo it oul.

We plan before and afler school and during conference fime 2s needed

Majoriy rules

W wll collect <ata from SBRO rubrics (piol) and common assessmenis and sharo wik Ihe eam during PL,
verlical meelings and leam dala eelings s wel a5 data Meelings wik Crily

We wil share our ouliers (Ngh/low) afier PLC process q uestions are answered and daia reviewed.

We wil share our schadule, feam piannar, newslelier and expecialions with the specials eackers and we are
in conslani communicalion wilh the paras. We can 350 add 10 he leam nolebook, I heprul

Gommunicalion wik Parenis, siudenis and our Communily

Gonferences in Oct/Nov and as needed throughout the year

Wilh parenis: Glass info, school info, PTO Inf0, Student work when applicable

Wilh sludenis: SAC's, css lickels, characler Jickels, nonconlingen allention :, slar sludent, verbal specific
praise, displaying siudent work

SALs We uil sirive 10 lype one each week because we want 10 recognize siudenls uhen they are meeling
our expectalions and we know i hebs buid posilive relalionships with students and parenis. Siudenis thrive
with posiiive aleniion,

We do various celebralions 1o earn whole class awards for daly allendance (ncluding speling "allendance’,
bingo cards, nurbers on 2 20 board, elc..).

We il kave a monikly rosalion schadule for our newslelier and send a cormon blurb 4o parenis from the

lear lo use wik Ihe neustelier ema. Slacey il send Ihe neusielier lo adminisiralion.

Grading, Homework, Projecis and Tulorials

Read 10 minvies per CISD guidelnes. Guided reading books wil be seni kome 1o encourage reading and
rereading books on level beginning near end of Sept

Our big piciure panning , Road Mapping 21 subjects and PLG communication wil avoid muliple assessmenis on
same day

We Use Our road Map 2 OUr calendar

Posilive commenis, happy faces and slickers on siudent papers. We wil use posilive corments on our
1ubrics. We are pioling SBRC and wil adhare 10 the guideines and address issues as needad

Sludenls wil be given opporlunilies 1o pul names on paper and 1ime 1o complete work wik repealed
direchions with no penally.

Sludenis are given an opporkunily 1o complele missing work in smal group seling or one Jo one.

Ideniify sirugging siudenis hrough lhe PLG process and Ulize smal group insiruclion (in our ciass or shared
wilh anolher class), as wel as, one o one conferencing and sckool wide resources.

I needed, Iuloriais wil be in Ihe morning, once a week al 7:30.

We wil ulize Noreen and Shely 1o help with technology in the classroom (Seesau, Learring Box, Fip Grid),
informal assessment, increase engagemeni and 1o review conlent.

We folow ESL and Sped accommodalions and DGC guidelines

Foundalions and CHAMPS
We wil leach, model and praclice our GHAMPS /Foundalions expeclalions as needed.
Crucial conversalions in privale or al PLC lo make sure we are modeling CHAMPS/Foundalions expeclalions.

Are You a rea Team?

We agree Ihal we are on a real leam.

We sirive 10 b the bes! lear in the buiding as we Iry 10 learn, grow and excel logelker. We definilely serve
one anolher (we chip in and help Liherever needed), are respectful, have Ihe same vision and Irusl each
olher. We grow from our disagreements/misiakes and 4o a greal job of showing grace lo one anolher. We
are all on lhe same bus.

We start the school year right by setting time aside for teams to collaborate and
set the groundwork for their collaboration as high functioning collaborative teams.
After they have plenty of time to work together on expectations and norms, teams
are invited to a collaboration meeting with administrators to share their team
plan. Administrators offer support and feedback. Then, together, we set the set the
norms and expectations for our work across the campus that year.



Master Schedule

Coulson Tough Master Schedule 2019-2020 DRAFT 2020-2021 Goulson Tough Master Schedule
5th Grade 4th Grade 3rd Grade éth Grade Sth Grade 4h Grade 31d Grade
8:00-9:40 100 min (Block 1)| [8:00-10:20 |140 min (Block 1)] [8:009:15 |75 min (Block 1) 8:009:40  [100min (Block 1) | [8:009:40  [icomin slock 1) | [e00-10:25 [145 min (siock1) | [6:009:20  [80 min (Block 1)
9:40-10:30 |50 min (Block 2) | |10:20-11:20|FAIPE 9:15-10:15_|FAPE 9:4011:20 _[100min (Block2) | 9401030 _[s0min (Block2) | [10:25-11:25 |FaspE 9:201020 _|FA/PE
Recess 10:30-11:00|Recess 11:20-11:4020 min (Block 1) | [10:15-11:35[80 min (Block 1) 11:2011:25_|5min (Block 3) 10:30-11:00_|Recess 11:2512:00 Fsmm (Block1) | [10:2011:35 |75 min (Block 1)
11:4012:10| Lunch 11:00-11:30| Lunch 11:40-12:10|Recess 11:35-12:20[45 min (Block 2) 11225 Recess 11:00-11:30_|tunch 12:0012:30_|Recess 11:3512:15 |40 min (Block 2)
12:101:40 |90 min (Block 3) | [11:30-12:15 45 min (Block 2) | [12:10-12:40 |Lunch 12:2012:50|Recess 11:5512:25_|Lunch 11:30-12:25_|55 min (Block2) | [1230-100 _|Lunch 12:1512:45_|Recess
20 min Advisory | [12:15-12:50[35 min (Block 3) | [12:40-3:10_|150 min (Block 2)| [12: Lunch 12:252:00 |95 min (Block3) | [12:25-1:30 _|FA/PE 1:005:10 _[130 min (Block2) | [1245-1:15_|tunch
FAIPE 55 |FAIPE TOTAL 310 mn 110 min (Block 2) 200305 |FA/PE 130310 [100 min (Blockd) | TOTAL 310min 115310 [ 115 min (Block 2]
300 min 1:55-3:10_|75 min (Block 3) TOTAL  310mn TOTAL 300 min TOTAL 305 min TOTAL 310min
TOTAL 305 min
2nd Grade 1st Grade Kindergarten 2nd Grade 15t Grade
8:00-8:10°_{40 i 00:8:40__ 110 i [8:000:15 75 min 8:008:15 |15 min 800-8:15 _[15min 8:00-9:20 _[80 min
8:10-9:10 |FAIPE 109:10 |FAIPE 9:15-10:15_|FAPE FA/PE 815915 [FA/PE 9:20-10:20 _|FA/PE
9:10-12:10_|180 min :10-12:10_[180 min 10:15-11:1055 min 0T AT 201120 |50
12:10-12:40|Recess 12:10-12:40|Recess 11:10-11:40| Lunch Rocess Rocess 1201150 Jtunch
12:401:10 |Lunch Lunch 11:4012:50[70 min % lionch o0 12%0 |fonch 5525 @i
1:10-3:10 J420ii 120 min 12:50-1:20 |Recess 12:053:10__[185 min 12:40310__|150 min 12:50-1:20 _|Recess
IOTAL S0 310mn 1:20.3:10_ [140.min TOTAL 310min TOTAL 310min 120310 |110min
TOTAL 310 min =y e
LUNCHRECESS/SPECIALS SCHEDULES LUNCH/RECESS/SPECIALS SCHEDULES
Grade RECESS Grade LUNCH Grade FAIPE p— o [iowie | iuhich | [ s
5th 10:30-11:00 5th Tst 5:10-9:10
sth 10:30-11:00 [stn 11:00-11:30 () Ist
[etn 11:1011:40 Kinder __|11:10-11:40 (6) | [2nd 5:10-9:10 rrr e lknder i) .
4th 11:4012:10 6th 11:4012:10 (A) | [Kinder __[9:1510:15 !
2nd 12:10-12:40 4tn 12:10-12:40 ®) | [or 9:15-10:15 4 112511:59 e 11595 1205 [A) Kinder
st 12:10-12:40 2nd 12:40-1:10 (A) | [4th 10:20-11:20 4 120012:30 éih 11:56-12:25 (6) ek
3rd 12:2012:50 st 12:40-1:10 (A) 5th 12:50-1:55 Ist NAG12:10: iLis 1210:12:40 (A) 4ih
Kinder 12:50-1:20 3rd 12:50-1:20 (B) 6th 2:00-3:05 3rd 12:1512:45 b 12:30-1:00 () Sth
|Life Skills RISE Kinder 12:50-1:: 3rd 12:45-1:15 (A) bth
Life Skills/RISE | 1:30-2:00
Fine Arts & PE Conference 11:50-12:50
Fine Arts & PE Lunch 11:2011:50 Fine Arfs & PE Conference 12512225

625710
Fine Arts & PE Lunch 1:30-2:00

The campus CORE team structures the master schedule so that all teams have an
hour of planning time together everyday to support continued collaboration. Two
of those days each week are treated as ‘sacred’ days where teams are
guaranteed uninterrupted time to work together. Time is allotted each week for
collaboration across the campus as well.



Collaboration M&&{'ihﬂé

Vision:

To be globally recognized as a professional learning community that provides excellence in academic, cultural
and character education and prepares K-6 students to be positive leaders in a 21+ century world.
Motto:
Guaranteed exceptional learning and growth for all students.

Norms and Roles:

1. Keep an open mind/ Growth mindset

2. Stay positive and be solution oriented

3. Stick fo agenda- questions and comments jot for discussion after the meeting
Kyndall- Time Keeper

Katie- Agenda Agent

Kelly- Meeting Minutes

Kristin- Norms

PLC Guiding Questions:

What do we want students to learn?

How will we know they have learned the material2
How will we respond when they don't learn?

How will we respond if they already know it2

Date:
9/24119

10/1119

Item: Who:
Create common assessment | All attendees
for Read Aloud- "Stone Fox"4 " "

square questions b
Lead4ward Question stems Kristin provides

TEK driven questions

suggestions for
for ELs and SPED i

Discuss data collected from the 1-4. ALL attendees
Stone Fox 4 square

Group students info A, L2,

La-tex each skill/ Question Each teacher will
Next steps for small groups | provide list of
Students to be shared students for each

teacher for each
day/fime

Decision

TEKS assigned to questions:
39A.38C,388B,38D,37C,37D
Sentence stems provided for ELs and SPED
’ . The problem

The Solution was

was,

. )1t
could change the ending, | would,

Student data for skill

Skill assessed, level, students at each level for
‘each skill:

1. Character Traits:

A=12

L2=81

13=38

2. Summary/Synthesis:

A=14

12=102

L3=15

3. Refell- Story Elements
A= 17

12=92
13=22
4. Author's Craft
A= 32

Follow up Questions:

Collect data by 10/1/19

Sort students by Approaching skill, Level 2,
Level 3 for each question/skill to drive small
group instruction

Be prapaye to discuss
the response fo
students who fall into
AApproaching and 12
8e prepared with
next steps for
students who have
mastered skill

Kelly= Character fraits : Level A students wil
rotate to Kelly's room: Wed,-9:00- Marina's,
10:20- Katie's, 10:40- ks — Students will
have small group instruction to build
understanding using mentor text "Recess
Queen' intemal/external fraits anchor chart.,
11:00, 11:20, 11:40 L2- same, identify little Willy's
traits based on evidence from text, 12:00, 1:30,
1:50 L3- extend by using student chosen text
and identify traits and evidence

Katie= Summary- schedule: Thurs.Kelly's
@9:00, KURAGA9:20, Maring 10:20 A- somebody,
wanted, but, so graphic organizer using mentor
text ‘Chrysanthemum' 10:30, 10:50, 11:10 L2-
same, extend by fransferting using read aloud
text ‘Stone Fox 11:30, 11:50, 1:30 L3- using
‘Stone Fox fransfer to student chosen fiction
text.

Kupalalie Retell/Story Elements-Ed, Kelly@9:00,
Katie 9:20, Marina 10:20 A-Character,
beginning middle and end, problem and
solution. Mentor text-'Chrysanthemum’ 10:30,
10:50, 11:10 L2- same and fransfer skill to read
aloud ‘Stone Fox- graphic organizer, 11:30,
11:50, 1:20 L3- extend by having students use
their chosen fiction text- create their own
fiction story including all story elements.
Marina= Author's Craft: Erl, Kelly's

1:30, KxRelah 1:50, Katie2:98-Ar using The Day
the Crayons Quit look at authors craft, voice,
and purpose. Nofice font, word choice,
ilustrations- why does the author do these
things. 2:20, 2:30, 2:40 L2 - same, extend by
transfeming to 'Stone Fox., * L3 GROUP WILL BE
HELD MONDAY 10/7 Kelly's @ 9:00, Kxdah
10:20, Katie- 10:40 L3- analyze Author's craft in
'Stone Fox and extend beyond shared read to
chosen fiction text of choice.

*Kristin= float through all groups fo assist/each
class, each group®

*Discuss any students
of concern - identify
who needs additional
small group
instruction- share
during PLC on Thurs.

Each content team’s CORE team representative creates and manages the team
agenda weekly with input from all team members. Department Chairs create
agendas for vertical meetings. The Campus Instructional Coach creates the
agendas for data meetings. Meetings start with team norms and work through the

4 guiding questions.
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Student Data Tre Name:
stion Numbe

s DEUI ¥ 14
— e T W
0 PR
i ] /4 |
38 BN {0S Wil \

o | G . queel leoot,  sbindr o~ |
cesdlers o - et Foiw s geanl o

MY GOAL FOR TH

_—____SM.CGENERATE NUMERICAL PATTERN

—____5M.D.RECOGNIZE THE DIFFERENCE BETWEEN ADDITIVE AND MULTIPLICATIVE PATTERN
—____-5.8.A/5.8.8 DESCRIBE THE KEY ATTRIBUTES OF THE COORDINATE PLANE AND THE PROCESS FOR

GRAPHING ORDERED PAIRS
l —--—--5.8.C. GRAPHIN THE FIRST QUADRANT OF THE COORDINATE PLANE ‘
I _———__5.10-A. DEFINE INCOME TAX. PAYROLL TAX, SALES TAX. AND PROPERTY TAX I
__z.IO.B. EXPLAIN THE DIFFERENCE BETWEEN GROSS INCOME AND NET INCOME
’ ______5.10.E. DESCRIBE ACTIONS THAT MIGHT BE TAKEN TO BALANCE A BUDGET I

Instructional targets are set in vertical department meetings for content and
in team meetings for grades. Instructional targets are monitored to
determine student growth through goal setting. Teachers use team data to
determine how to support students, sharing students across the grade level
or pulling in support outside the grade level when needed.



MoV\H’oYiM Student Progress

Student Name: Total Score:

Building a Reading Life: Unit 1, Bend 3: Tackling More Challenging Texts

Name # Date

Graphing, Addition and Subtraction to 20 Test

1. The track team won 3 medals on Friday and 4 medals on Saturday.

How many medals does the team have altogether? 2.4C

e

2. Seventeen second graders wore yellow shirts Friday. Six second
graders wore green shirts. How many more second graders wore
yellow shirts than green?

ayc

3. Astudent ran nine laps at PE. Then, she ran three laps at home.
How many laps did she run that day?
2.4C

4. Solve the number sentence and then write a word problem.

2.4D/2.7C
14 -8= |:|

Calibrated proficiency scales as well as common assessments are used to
monitor student progress. Assessments dre created collaboratively, actively
monitoring that questions and prompts align with expectations and essential

standards.



Data Mwhnge

Goulson Tough Data Meetings
Guiding Questions

Our Mission: Guaranteed exceptional learning and growth for all students.

“Test scores wil take care of themselves when schools and the people within them are passionately
committed to helping each student develop the knowledge, skills and dispositions essential to his or
her success.” i i ional Learning C it Work, pg. 89)

1. What do we expect students tolearn?

2. How do we know they have learned it?
Gather evidence of current levels of student learning:
 What things can we celebrate?
 What objectives have we been focusing on and have we seen improvements?
Do ions between it data and our common
data and BAS levels?

Between
» Were there any surprises?

3.What do we do if they have not learned it?
. jes and ideas to address in
« When will we implement those strategies and ideas?
 What resources are needed?
 How and when will we analyze the impact of the changes to discover what was or wasn't
effective?

4. What do we dof they already know it?
. jies and ideas to build gths in student learning.
« When will we implement those strategies and ideas?
 What resources are needed?
 How and when will we analyze the impact of the changes to discover what was or wasn't
effective?

5. How do we make learning relevant and engaging?

Data is reviewed weekly. After district assessments, teams review data with
administrators and the campus instructional coach. All participants in data
meetings reflect on outcomes compared to goals and share ideas and resources
to grow students.
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15 Goulson Tough Instructional Model 1)
Feedback Gontent Gontext
Providing and Gommunicating Clear Learning Direct TrStruction Lessons Using Engagement Strategies
Goals 6. Chunking content 23. Noticing and reacting when students are not,
1. Providing scales and rubrics T, Processing content,
2. Tracking student, progress 8. Recording and representing content, 24, Tncreasing response rates
3. Celebrating success ‘Deepening Lessons 25. Using physical movement,
Using Assessments 9. Using structured practice lessons 26. Maintaining a lively pace
4. Using informal of 10. differences 27, Demonstrating intensity and enthusiasm
6. Using formal assessments of individual 11 Examining errors in reasoning 28. Presenting unusual information
students Gonducting Knowledge Application Lessons 29, Using friendly controversy
12. Engaging students in cognitively complex tasks | 80. Using academic games
13. Providing resources and guldance 3. Providing opportunities for students to talk
14. Generatingand defending claims about themselves
Using Strategles That Appear in All Types of 32. Motivating and inspiring students
Lessons TImplementing Rules and Procedures
I 15. Previewing strategies 33, Establishing rules and procedures 1
1 16. Highlighting critical information 4. Organizing the pysical yout of the ciassroom ||
i 17. Reviewing content 35. Demonstrating withitness i
g ;’ . 18. Revising knowledge 36. Acknowledging adherence to rules and
. Wl 1 19. Reflecting on learning procedures 1
] A g 20, ASSigning purposeful homework 37. Acknowledging lack of adnerence to rulesand
21. Elaborating on information procedures
THE NEW & 22. Organizing students to interact Bullding Relationships
33. Using verbal and nonverbal behaviors that,
indicate affection for students
and 39. Understanding students' backgrounds and
Interests
O F 40. Displaying objectivity and control
Gommunicating High Expectations
41. Demonstrating value and respect for reluctant
learners
ROBERT J. MARZANO 42. Asking inepth questions of reluctant learners
43. Probing Incorrect answers with reluctant
learners
| U | S——— S— — |

We strive to provide the best Tier 1instruction possible through our The New Art
and Science of Teaching’ instructional model. We focus on providing teachers with
ongoing professional development, coaching support, and opportunities to
collaborate to learn from each other to support ongoing growth in instructional
and content knowledge.



Tier 2 IWrervention

TEK 3.2A Q1-3: Gwen TEK 3.2B Q4-5: Katie TEK 3.2D Q7-10: Nilda TEK 3.2D Q7-10: Tonya
Block 1
1|Adam - TK XXXXX Greyson - TK Pablo - NM (ELL) (NEW)
2|Kaitlyn- GS XXXXX Chris- GS Talley - NM (NEW)
3|Valencia - NM XXXXX Andrea- GS ELL Boeun - NM
4|Rafa - NM (ELL) (NEW) XXXXX Sophia R Peytin- NM
5|Cara-NM XXXXX Ezra - NM (NEW)
6|Ben-NM XXXXX
7
Block 2
1|Alexa- GS ELL Sristi - NM Cameron - TK Liyan - NM (NEW)
2|Sophie- GS Ali - NM Elise-KB Juan - NM (ELL) (NEW)
3|Ken - NM Turner-KB Lucas-KB
4|Eryn-KB Hayden-KB
5|Anika-KB
6
7

At Tier 2, the RTI collaboration committee utilizes many resources to meet student
needs in a more intensive way. Often, this means forming targeted small groups
and sharing students. Our Campus Instructional Coach supports Tier 2 through
modeling, coaching, and providing additional resources. Progress towards set
goals is closely monitored.



Tier 3 Intervention

[ Data Snapshot for Decision Point Meeting- Academic | [ Data Snapshot for Decision Point; Mesting- Behavior

STUDENTNAME PARENT CONTACT SUMMARY.__________ STUDENT NAME____. PARENT CONTACT SUMMARY.__________
TEACHERNAME(S) — s TEACHER NAMBBY oo vy B EE——
SPECTFIC CONCERN (SELECT MOST FOUNDATIONAL SKTLL):
O oecopNG [0 NUVBER SENSE
O ruency O BASIC COMPUTATION
[ IN-TEXT COMPREHENSION D] COMPUTATIONAL FLUENCY
[0 BEYOND-TEXT COMPREHENSION [0 SINGLE-STEP PROBLEM SOLVING
O vocasuLARY [0 MULTI-STEP PROBLEM SOLVING
OTHER OTHER
DATA SUPPORTING CONCERN SELECTED:
DATE OF ASSESSMENT ‘STUDENT SCORE VS. ANECDOTALNOTES
INTERVENTION GOAL: INTERVENTION GOAL:
(specific, measurable, attanable, relevant, time-based) (specific, measurable, attainable, relevant, time-based)
INTERVENTION QUTCOME. INTERVENTION QUTCOME. ACCOMODATIONS
ToN [0 INCREASED POSITIVE INTERACTIONS
= 3 o [ FREQUENT VERBAL REMINDERS
MM GAIN o MINIMALGAIN [ VISUAL REMINOERS
DATES USED: 0 STEADYGAIN DATES USED: o STEADYGAIN O CUEING/PRECORRECTING
METTHRET o METTIRE O PrROXIMITY
REGRESSION o REGRESSIN O SUPERVISION DURING TRANSITIONS
NOTPROEENT o NIRRT
e X = [ STRUCTURED LEARNING ENVIRONVENT
DHTESUSED o SEAYGAN DHTESUSED o SEAYGAN [ QUIET AREABREAKS
VETTHRGET METTARGET O sensory TooLs
REGRESSION [0 CHOSEN PARTNER/MENTCR
“’Wmm mmmﬂ DI PERSONAL GOAL SETTING
MDD o MO
DTS o STEADYGAN DHTESUSD o SEAYGAN 0 mevmrcoame
VETTRREET o METTARGET O oner -

At Tier 3, targeted skills are addressed in small group or I-on-1instruction, 4-5
times per week with an interventionist or expert teacher. Progress toward set goals
is monitored weekly and reviewed every 3-6 weeks depending on skill to
determine intervention effectiveness and any next steps needed.
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Units of Study Planning Meeting

- Tdentify the Unit Gools-
L Reac Ihe Fron! maller lo delerming Ihe gos i ILis v
godsinor speci i feachi
God -
God 7-

God 3 ;I'FWE hav’e Gni:-;m we ne?: toget {mentor
. E— Make and Take €
e oo Tuesdays

2- Study the Arc of the Unit

e feam has previously Bg Picture Plaiec

t Join us i room 306 from 345-415 on the folowing Tuesdays fo colaborate
ST realy wel? Jciash + +studentsin reading and wrifing
workshops.

ajebs. T work redly wel?
mentor lexis, books on level, prr W5 Fhuency Reading
1/12- MSV (Readng)

123 SayingMore (Writing)
12110~ Editng Games (Writng)

12/17- Book Inferviews (Reading)

oshard and why?

nwe do This fime o make 1T

Y

5505 Tobe agusied Fo The
have now?

{

and Conquer

l 3. Review fhe student work

‘ T Moke amaterias st

Our Campus Instructional Coach and Campus Technology Coach provide
ongoing, embedded, professional development and support for teachers and
staff through learning walks, make and takes’, tutorials, big picture planning, team
teaching, and Impact Cycles.
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(T TC

thiu Madti Hooray for new learing vith Teacher's Collge and our wonderful Staff
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W MONDAY 2/24

730-745 Morning Meeting
745-8:30 Kinder workshop

830-4/5 Kinder lob site
4159430 Debrief
430-935 Sub Switch

Our amazingELA dsfrit coach, Mark Srath, il be Joningus 3 day amorthfo
share withus his wealth of experfise and provide us support as e refine

our work in the Units of Study in Reading for Sthand 6th grades. 351010 Iot grode workshop

During i e vilhus.he wil hare hisknowlecge, model, st bbsies, and 10705055 5f e 5 o
gie valuable feedback so that we can alllearn and grow fogether. [055-1HO Debrief
Please mark your calendars this month for OIS0 Bulding wak
Sepfember 18th. 2019 1:50-12:30 Lunch
23045 2hd grade workshop
September 25th. 2019

15-200  2nd grade lab site
September 30th. 2019 200-215 Debrief

205-230 Debrief with Adrin
You will need to schedule an AM sub for 9/18/19 and /25/19.

Through our partnership with Teachers College, Columbia University, our teachers,
coaches, and administrators are led by two of their staff developers for 10 school
days each year to build knowledge and refine practices. District Content Coaches
also join teacher teams quarterly to share knowledge and support.



Instructional Lw\rv\'mg Walks

Learring Walks of CT
1072/

Focus- Differentiation

What did you observe that reaffirms something you already knew about instruction at CT?

What istruction dd you observe that you would bk o know more about?

What would you ke the focs to be for our next learning wak?

Quarterly, all content teams embark on Instructional Learning Walks guided by a
campus common focus to grow in best practices. The Campus Instructional
Coach facilitates teams or teachers for learning walks specific to teacher growth
goals.
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Over the last two years, our campus has worked toward achieving High Reliability
Level 1 and 2 certifications. This work has not only strengthened our systems for
monitoring best practices, it has created a deeper understanding of our ‘why’
across our campus and deepened our work as high-functioning Professional
Learning Community.



Ongoing Stakk Dovelopmont

We support whole staff alignment and growth through weekly Titan’s Teach
sessions as well as yearly book studies and conferences. We believe that every
student AND teacher at CT should Learn. Grow. and Excel!



