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Collective Teacher Efficacy

Collective Teacher Efficacy is the collective 
belief of teachers in their ability to positively 

affect students. 

Hattie’s effect size 1.57



Team Norm Discussion

● What are our team norms?
● How will will hold each other accountable? Be realistic!



4 Essential Questions

1. What do we want all students to know and be able to do?

2. How will we know if they learn it?

3. How will we respond when some students do not learn?

4. How will we extend the learning for students who are 

already proficient?



During our weekly meeting, we should …  ???

Review curriculum, tests, activities  Create videos

Discuss how to improve the percent of students that mastered a standard 

Discuss how far ahead we want to plan

Talk about social gatheringsGroup kids who need intervention

Talk about dates of CCAs

Create Tests

Discuss successful instructional 

strategies used by each teacher 

Talk about the  problems  with the test

Discuss ways to differentiate



Weekly Agenda

● Examples
● Non-negotiables

○ Must have an agenda each week
○ Must post in Schoology
○ Address each of the four questions each 4 week period
○ Review our PLC progress  each week


