
PLC Reset Meeting Post-Covid 8/4/2021

1. Sit by department
2. Handouts to pick up

a. Professional Learning Communities
b. What is a CFA?
c. High Impact Strategies packet

3. PLC binders
a. Does anyone need one? Voiles will write down names

4. GREENE- Introduction
5. Why do we need a reset?

a. Last year COVID, no common planning- We have it this year!
b. Opportunity Myth
c. We were only weighing the pig.  We got really good at looking at

data, so now we need to focus more on moving beyond that to the
strategies and our delivery that we are using to get there (What are
we feeding the pig?)

6. PLC Information Sheet (explain & questions)
a. School Norms
b. Partner Norms
c. Accountability Days
d. Main Support

7. What is a CFA (explain & questions)
8. VOILES- High Impact Strategies packet (explain & questions)
9. PLC data sheets for each department (pass out)

a. ELA
b. Math
c. Science/SS


