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EXEMPLARY PLC SCHOOL!



3 Big Ideas!

ResultsCollaborative 
Culture Learning



The 1 Thing...

It’s about changing our focus to....

LEARNING

....not TEACHING



4 Corollary Questions

How will we 
know if they 

have learned it?

What do we want students to 
know and do, and how will we 

teach it? 

How will we respond when 
they do learn it or already 

know it?

How will we respond 
when kids don’t learn?



4 Pillars of PLC’s

Vision

Collective Commitments

Goals

Mission



Mission

 

Our mission is to educate all students and 
develop life-long learners by expecting 
excellence every day.



Vision

Daniel Boone Elementary is a school with a respectful, 
responsible and safe learning environment where 
students achieve at the highest academic levels. We 
will be a caring, collaborative community where the 
focus is on developing the whole child to be 
independently successful learners and where students 
take pride in their school. 



Norms

● Keep side conversations to a minimum
● Start and end on time
● Limit technology use
● Be an active participant

Do we need to add or change any norms?



Virtual Norms

● Start and end on time 
● be an active participant, 
● mute your microphone when listening, 
● raise your hand to signal sharing add a comment 

to the chator add the word “share” in the chat 
feature, 

● unmute to share comments, 
● chat feature can be used  to add questions or 

share



Collective  Commitments

● We will use common language.
● We will use 4:1 positive reinforcement.
● We will teach our core instructional programs with 

integrity
● We will use strategy: I do, We do, You do.
● We will collaborate using data and best practices.
● We will differentiate instruction.
● We will use clear and positive communication. 
● We will presume positive intentions of others. 

Do we need to add or change any commitments? 



PLC  Days

Each team will complete the Recording Sheet.  The 
PLC member in that team will share the Recording 
Sheet with PLC at the committee meetings.  

The PLC will provide feedback. PLC Team Recording 
Sheet will be saved in the Team Drive for staff to 
access as needed. 

 

https://docs.google.com/document/d/1oi26fHJr8Ya_INtvsIxfRUV3waTpVI_9nslb7Fj58lM/edit?usp=sharing


Professional Development Opportunities

When you find an opportunity for outside PD please 
complete the google form in the WCR3 Bookmark that is 
located in your tool bar. 

PD Google Form

https://docs.google.com/forms/d/e/1FAIpQLSeqi9DBIdWcITJ83whkWGw2VnFhXNjiDFp0ziAqJFdNuXOj4A/viewform


DBE Motto

Together We Can!



School Pledge

We will say our pledge after the Pledge of Allegiance 
every morning. 

“I pledge to be a leader. I will be safe, respectful and 
responsible.  My learning is important.  Together We 
Can!”



School Song

“I’m Gonna Be!”

The school song will be played on Tuesday morning 
during the announcements. Students can sing or 
dance along! 



Together We Can!

Daniel Boone Elementary 


