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PLC Teacher Leader Collaborative 

● Goal:  PLC Teacher Leader Collaborative
○ To support PLC Teacher Leaders in the 

facilitation of PLC collaborative team efforts 
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● Goal:  PLC Teacher Leader Collaborative Session 2
○ To explore the foundational steps to creating a 

guaranteed and viable curriculum
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PLC Teacher Leader Collaborative 

● Our Norms
○ Be prepared for the session...read, complete tasks, be 

ready!
○ Be an active participant...share your ideas and be open 

to ideas around you.
○ Stay on topic...focus on the activity that we are working 

on.
○ Leave with actionable and applicable strategies that we 

can take back to our campus.
○ Focus on student learning throughout all meetings.
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PLC Teacher Leader Collaborative 
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PLC Teacher Leader Collaborative 

● Let’s Revisit Session 1: Collective Commitments
○ “Collective commitments, or values, answer the 

question ‘How must we behave to create the 
school that achieves our purpose?’” (DuFour et 
al., 2016, p. 41)

○ “What behaviors must we consistently 
demonstrate to ensure that we reach our vision 
for our school? What behaviors will ensure our 
work is productive and effective?” (Make it 
Happen p. 19)
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PLC Teacher Leader Collaborative 

● Let’s Revisit Session 1: Collective Commitments
○ Table Talk: What did the process of determining 

collective commitments look like/sound like? 
What were the successes? What were the 
challenges? What did you learn from the 
process?
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○ Whole Group Reflections
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PLC Teacher Leader Collaborative 

● What is the greatest factor affecting student 
achievement?
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● “ … the number-one factor impacting highly 
effective schools is a curriculum that is guaranteed 
no matter which teacher is teaching it and that is 
viable - meaning the teachers have enough time 
to effectively teach it.” Make it Happen p. 38
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PLC Teacher Leader Collaborative 

● Unit of Study Challenge: Today’s Focus
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PLC Teacher Leader Collaborative 

● Read Make It Happen pp. 61-62
● Table Talk: Let’s Summarize

○ Why unpack the standards?
○ How does unpacking the standards support a 

guaranteed curriculum?
○ What are Learning Targets?
○ What are “I Can” statements?
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PLC Teacher Leader Collaborative 

● Table Talk: Let’s Reflect
○ How is this process similar to/different from past 

protocols or efforts to unpack standards? 
○ What successes/challenges have you 

experienced with unpacking standards?
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● Whole Group Reflections
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PLC Teacher Leader Collaborative 

● Protocol: Unpacking the Standards
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PLC Teacher Leader Collaborative 

● Our Journey with Williams Elementary
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PLC Teacher Leader Collaborative 

● Voices from the Field: Unpacking the Standards
○ Williams Elementary

■ Christine Coppedge, Principal
■ Selena Contreras, Mathematics Campus Coach
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PLC Teacher Leader Collaborative 

● Self-Assessment: Unit of Study Challenge
(the process to create a guaranteed and viable curriculum)
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PLC Teacher Leader Collaborative 

● Self-Assessment: Unit of Study Challenge
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● Table Talk
○ Where are you/your team/your campus now?
○ Where do you/does your team/your campus 

want to be?
○ What steps are needed to move forward?
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PLC Teacher Leader Collaborative 

● PLC Unit of Study Challenge: Next Steps
○ Learning by Doing: 

■ Pick an upcoming unit of study
■ Use a protocol to work as a team to unpack 

the standards in the unit of study into 
Learning Targets & “I Can” Statements

■ Bring the Learning Targets & “I Can” 
Statements to PLC Session 3
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PLC Teacher Leader Collaborative 

● PLC Teacher Leader Collaborative
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PLC Teacher Leader Collaborative 

● Goal:  PLC Teacher Leader Collaborative Session 2
○ To explore the foundational steps to creating a 

guaranteed and viable curriculum
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Let’s Stay Connected! #PISDPLC


