
We understand the purpose and priorities of our school because they have been
communicated consistently and effectively.

INDICATOR: The school has established a clear purpose and priorities that
have been effectively communicated. Systems are in place to ensure
action steps aligned with the purpose and priorities are implemented and
monitored.
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Pre-Initiating: There is no sense
of purpose or priorities. Peopl…
Initiating: Key leaders may have
reached agreement on gener…
Implementing: There is general
understanding of the purpose…
Developing: Structures and
processes have been altered…
Sustaining: There is almost
universal understanding of th…
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INDICATOR: The leaders in the school communicate purpose and priorities
through modeling, allocation of resources, what they celebrate, and what
they are willing to confront.
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Pre-Initiating: There is no sense
of purpose and priorities. Diff…
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priorities of the school are evi…
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