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Principal — BLC Meeting

October 2021
12:30 - 4:30
DDC Board Room

What do we want each student to learn?

How will we know if each student is learning it?

How will we respond when students experience difficulty?
4, How will we respond if the student already knows it?

Strategic Leadership Plan
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12:30 Equity Training with PSESD - Felis and Steve

2:30 - Essential Standards Leadership Revisited - Janel

) Results of Unit 1 SMART Goal - Principals and Assistant Principals
° Celebration of Unit 1 SMART Goal - Principals and Assistant Principals

° September Leadership Team Meeting Agenda - Principals and Assistant
Principals

° Evidence that interventions are making a difference - Principals and
Assistant Principals

° Demographic group (EL) information based on the Unit 1 - Steve
o 21/22 ELL Resource Math Student Growth
o Elementary ELL Students Progress Monitoring

Tools to support Essential Standards Leadership - Nina, Jen, Stephanie Kraft, Nick
Leading and Lagging Indicators - Janel

3:30 - Strategic Leadership - Priority 1 Update from each Principal and Assistant
Principal

Data collection surrounding Priority 1 Nov. 29th - Dec. 17th - Lori will review at
November Principal/BLC meeting

4:00 - Collective Efficacy in a PLC at Work - Chapter 1 (Please Read) Scott
4:30 - Celebration and Sharing of Office Manager Norms


https://sites.google.com/d/16kYppNAAVfAT9cD3uamdrRJ2zedXN7Lp/p/1BjvLPD43v0QIHqOifREiQgauwq5mnozE/edit?pli=1
https://drive.google.com/file/d/1Mdn-lcuy16_Lvkq3q2aD-82eoz-LkQbI/view?usp=sharing
https://docs.google.com/spreadsheets/d/1JpYnMFMaaggTCAJlH-mHD6Tfe4FOYS511clxNkqAlSA/edit#gid=0
https://docs.google.com/spreadsheets/d/1hDJAcI3mioXxb39L2hUZaZ3vAYBkelS73jtTNZTrFX4/edit#gid=0
https://docs.google.com/spreadsheets/d/1xV5BkDvnjc0FqUfjUDLO8Jfw4ZZ4l8ou_x_rWlxF_fc/edit#gid=364056749

