AT at Work: Bssential Actions, Curvent Reality, Action Stegs

Black = We ave a\omq it well
Be = This S in vroqve%
Red = We ave wnot a\omq this

\. Establish a Guiding Coalition (PLC Leadevs)
1. Build a cutture of collective vesgonsibility
%. Fovwm Collabovative Teacher Teams

4. Create time €ov collabovation

5. Commit to norwmS (when they ave viclated)

Leadevrship_Team Cutture of Resgonsibility & Schoolwide EBssential Actions
1\ EBstablich guepose-All Students \eavning

Collective Resgonsibility
11 Visval Progeess Boavd (Should we have 9oals and visualsh
1% Consistently €ocus on Student achievement deawing % teams)
14 Buid sta€€ consensus
15 Revisit noewmsrexgectations
4\ Basure Access to Essential Grade-Level Cuvviculum (almost)
41 Bstablish common vocabulavy and exgectations
4% Analjze 9ags in revequisite Skills. Tdenti€y sugeorts to gut in

place Yo addvess specific needs.

Leadevship Team  Tier 1 Schoolwide Essential Actions

b\  Tdentiy behaviors-sepavate won't dos {vom can't dos-decide
conSeauences or grivileqes. (Time or Sugplemental
Tntevventions Tier D
Behavior: Tier 1 Behavior
Math: ELT, Lab, Guided Math (Pockets)
Ke.aa\'m%-. Guided ?\eao\'mﬁ, ?\e'\'each'mg (Pocketo)

bl Cveate documentation grocess to identify students that
need intevventions (Google doc, data tvackers? Leavning tavgets)

6% Twnclude exgevts (School Ps\.,cho\o3ie+9, wese, etce) with behavior
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team to identify logjcal veasonS why Tier 1 students €ail to
comglete wovk and bovainstoem gossible intevventions. (Social &
Acadewic Behaviors)

b4 Tdentify Tier 1 students who need- Skill & will sugports
vevsus wa'ﬁ-in3 €or Tiev 2. (Tiﬁev Cave, Ga. Hope, Social
Wovkev, etc)

Leadevship Team Tier % Bssential Actions

7\ Tdentify Students Needing Tntensive Suggort

21 SST! Add other exgerts to comglete the teawm (Meet every %
weeks on Tier b students)

1% Complete and disseminate site intevvention team

74 Make grocess wove S\Stewmatic

75 Continve to meet and veview cuvvent intevventions and
Student’s vesponses Yo those intevventions

Teacher TeamsS Tiev \ Essential Actions
%\  Revisit Bssential Standavds and veview with new teawm
wewmbevs- Essential STandavds Chart. Finalize Leam'm3

Tavgets

%1 U%Q%enﬁa\ Standavds chavts Yo develop Essential
Standavds Uit glan and develog CFAS €or Leavning Tavaets

%% Twplement unit Q\Qn-Gocus‘ma on Leawning Tavgets and CFAs
(Students 9qcagh Yowavds *avaeﬁ)

%4 Oevelop Bnd-0€-Unit assesoments

%5  Analyze assessment vesults by the student, standavds, and
\eavning +av3e-\-.

Teacher Teawms Tiev 1 Bssential Actions

5\ Use "Xt at Work Pro-Solve In+ewen+ionTav32+in3 Process:
Tier | & Tier 1” template to identify concewns, causes,
desived outcomes, intevvention Stegs, ete.

51 Use Bssential Standavds Unit plan Yo develop pretests €or
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5.%

%4

peevequisite okills

Monitor groqress o€ leaning targets in a timely and
systewmatic manner. Use gromgts Svom CEAS and suwmwmatives
Yo wonitor grogress.

Cveate documentation process o€ extended leavning €or
Students who “32‘\' [ o

Tntevvention Team Tier % Bosential Actions

g\

$1
)

Oiagnosg, Tawje*\-, Priovitize, and Monitor Tier %
Tatevwventions

Bnsuve Proger Tntevvention Tatensity

Determine i€ Seecial Education i5 needed and justiCiable



