
Creating & Sustaining a PLC 
Culture Throughout Seneca R-7
EVERY CHILD, EVERY DAY, WHATEVER IT TAKES



District Goals 

1. CREATE EXEMPLARY PROFESSIONAL LEARNING 

COMMUNITIES

2. PROVIDE A SAFE LEARNING ENVIRONMENT

3. PROMOTE A 21ST CENTURY SCHOOL

4. MAXIMIZE HUMAN RESOURCES

5. IMPROVE SENECA R7 IMAGE





Where is your team?



KNOW YOUR WHY 

http://www.youtube.com/watch?v=74vFZRLCiM0
http://www.youtube.com/watch?v=LZe5y2D60YU


Can we agree?
❖ The fundamental purpose of school is to ensure that ALL students learn at 

high levels. There is no yours or mine, they are ours.

❖ That not all students learn the same way or at the same speed.

❖ All the work cannot be done successfully by any one individual. We are ALL 
responsible for the success of each student.

❖ That we have been & will continue the work of maintaining PLCs



Guiding Principles

❖ Hope is not a strategy

❖ Don’t blame the kids

❖ It is about student learning 



PLC Mission Test: “We Believe…”

Every child, every day, whatever it takes…

1. Based on student ability?
2. If the student takes advantage of the opportunity to learn?
3. And we will accept responsibility for ensuring student growth?
4. And we establish high standards of learning that we expect each and every 

student to achieve?

Where are we now?



Four Key Questions

1. What do we want students to know?

2. How do we know when they have learned it?

3. How will we respond when learning has not occurred?

4. How will we respond when learning has already occurred?




