
 

SMART Goal Worksheet 
School: CVHS  Team Name:  Science Dept.  Team Leader: Ashley Fuller 

Team Members: Terra Gibson, Ashley Fuller, TBA 

District Goal(s): Literacy, Mathematics and Academic Achievement 

School Goal(s): ​Interim assessments will continue to be developed and followed to ensure academic alignment. Teachers will be given multiple 
measures of assessment to understand their pupils' literacy and academic achievement to provide appropriate curriculum.  

Team Smart Goal  Strategies/Action Steps  Who is Responsible?  Target Date or Timeline  Evidence of Effectiveness 

Develop a common 
assessment framework that 
will assess each concept for 
mastery.  
 

Create Exam Template  Terra, Ashley  August  Will be applied to all future 
common assessments created. 

Create 2 common formative 
assessments per concept using an 
online format like Quizizz for 
our first unit on Bio Basics.  

Terra, Ashley  August  Formative assessments will 
gauge mastery without grade 
repercussions.  Concepts will be 
retaught for increased mastery. 
A second formative assessment 
per concept will help gauge 
improvement/mastery. 

Create 1 common assessment 
using the new framework for the 
Bio Basics Unit 

Terra, Ashley  September  Common assessments will allow 
the department to assess 
differences in teaching and 
successful methods to increase 
mastery. 

 

 

Evidence and Documents 

 

 



 


