2017-2018 WCSD Team Action Plan

Team:

PLC goal(s):

Team Norms/commitments:

Our strategies for when norms/commitments are not being lived:

How will we build and sustain a culture focused on student learning?:

How are we going to systemically cycle through the 5 guided questions?:
What will our structure look like? (Ex.’s Agenda’s, Meeting days/times, etc.):

How will we know we are successful?:
1 Guided Question #1

d Guided Question #2
[d Guided Question #3
[ Guided Question #4
[ Guided Question #5
How will I monitor the progress of my team (Look for’s)?
What do | need to work on regarding keeping the main thing the main thing?:

What resource(s) do | need now, short-term, long-term?



