
Team-Produced 4Q Products 
1. Q1: ​What do we want students to learn?  
2. Q2: ​How will we know if they have learned it? 
3. Q3: ​What will we do if they don’t learn it? 
4. Q4: ​What will we do if they already know it? 

 
(NOTE: Highlighted hyperlinks provide more information and access to products.) 
 
TM MTSS Plan​ - (Q3,Q4) 

● This overview provides clarity on what is tight within our academic and 

behavior/SEL MTSS system. 

 

Common Formative Assessments (Q2) 

● Here is a ​Reading (CFA 3.R.10)​ and Math ​(​CFA 5.M.5​)​ example of bi-weekly 

formative assessments that grade-level PLCs have developed. 

 

CFA Reflection Sheet​ (Q2,Q3,Q4) 

● This template was created by our PLC Task Group and is used weekly to 

analyze, reflect, and collaborate around our common formative assessments. 

 

See Think Wonder​ (Q2,Q3,Q4) 

● This thinking routine helps our grade-level collaborative teams analyze student 

products in order to calibrate expectations 

 

PLC Grade-Level Collaborative Team Agenda Template​ (Q1,Q2,Q3,Q4) 

● This template was created by our PLC Task Group made up of leaders, or 

teachers who lead this work. Included are the four questions, team norms and 

a direct listing of our loose/tight collaborative team components. 

 

Standards-Success Criteria Spreadsheet (Q1,Q2) 

● Here is a ​3rd Grade Standards and Success Criteria​ example of a collaborative, 

living document where our grade-level collaborative teams document their 

collective thinking around the deconstruction of standards and defining what 

mastery of each will look like. 

 

Curriculum Timelines (Q1) 

● Here is a ​5th Gr ELA/Social Studies Curriculum Timeline​ ​example of a pacing 

guide where our grade-level collaborative teams have aligned the most 

important standards and the timing that each will be taught. 

https://docs.google.com/presentation/d/1s2AWuR-DAWtNaDyZDfUa9pqyG0k8KYPePi4_zcDsn3w/view
https://docs.google.com/document/d/1pkW1Rz7bnSIeamFRej0THEB22HZBlvg864GCJW5Xjvo/view
https://drive.google.com/drive/folders/1Tfctlb3WNYznqPuGyucBRV2nE2Feyi9n
https://docs.google.com/document/d/1EObGv67SVeYR11Iqf4j7kv4iqzgJABX4F5tS9Ysd4ic/view
https://docs.google.com/presentation/d/116cIshSwlnAxGkvMgp_AKXWTa7q79M5v-TD_fgp1F3Y/view
https://docs.google.com/presentation/d/1rf5P7jwWY82pCQAr7qgnb-AfyvUSEFV3ls0403j6YbA/view
https://docs.google.com/spreadsheets/d/1hmUXfeGyqKhsBeznET_D-FIAJrSW17iWul-TOcKcIXg/view
https://docs.google.com/spreadsheets/d/1ip_ODtEbu0MnD4sWSySpIWGYrHn1U4HgFbkjdnc26dk/view


 

PLC Loose/Tight (Q1,Q2,Q3,Q4) 

● We continually revisit the loose/tight framework around many aspects of our 

school. Recently, our PLC Task Group completed a discussion and reflection 

activity around the loose/tight components of our work as a PLC. Check out 

more details here: ​Building Commitment with the Loose AND Tight​. 
 

Data Dashboard​ (Q3,Q4) 

● We created this dashboard to be able to connect and share triangulated 

student data in an efficient manner. All staff members “own” this dashboard 

and keep data updated. This is an integral part of our PLC process, especially 

when intervention and extension needs are being determined. 

 

Data Dig (Q3,Q4) 

● After our state assessment scores came in, we spent time reflecting on this 

data both as individual teachers and as teams. The ​Individual Data Dig​ and 

Team Data Dig​ gave us structure around our reflections and a way to make our 

thinking visible. 

 

Growth Words 

● Each year, every staff member (admin, teachers, secretaries, aids, custodians, 

etc.) spend time reflecting on our overall school goals and individual goals. 

Each of us, then, choose our own growth word for the year. We have a yearly 

design and display our words in our work areas. To see more details, check out 

What’s Your Word?​ along with ​this example of this year’s words​. 
 

Teacher Growth Meetings (Q1,Q2,Q3,Q4) 

● These questions are reflection-starters for teachers to consider and then 

collaborate with administrators to support student achievement. 

● #1:  Aug/Sept: ​What Should You Talk About? 
● #2:  Dec/Jan: ​What Should You Talk About? 
● #3​:  May: ​What Should You Talk About? 

 

 

CFA Goal Posters (Q2) 

● One of our school-wide goals is to have 80% of our students at 80% or better on 

our team-developed common formative assessments. Our students set 

individual goals and track their data (see below) and we also set class goals and 

https://cultureofbelief.com/2019/12/08/building-commitment-with-the-loose-and-tight/
https://docs.google.com/spreadsheets/d/1iFWsKwTYlMFomiXWXu2QjWFqOlcSx_HKTRXM05-iT70/view
https://docs.google.com/document/d/1EcvnFxf1C4qKaR69tgrORn3WA_GiyUWyld-sYAGVdEc/view
https://docs.google.com/presentation/d/1fsim3_pRa7wYdQ6Kx1XsXi6aspC7Iq8c26ns3nZxOtc/view
https://cultureofbelief.com/2018/01/21/first-blog-post/
https://drive.google.com/a/kenton.kyschools.us/file/d/1BMhFSc9ecL4OYXwFWe4qHsRt6CrqHK6i/view?usp=sharing
https://docs.google.com/document/d/1TaiEYfOxUdfLlxP75VwWteAPpznUyHqF7N2F5fBXyJ0/copy
https://docs.google.com/document/d/1ae2OFhgrn6dCjGPNe8W1PY0ZRX5NahIKQlkoERvw-R8/view
https://docs.google.com/document/d/1N5PoYcFdYB_bT2V-xi8Yg-O0u_EvYTyxcvySsFXqhGQ/edit?usp=sharing


track our progress. Each classroom has a set of ​CFA Goal Posters​ displayed to 

make this goal and progress visible. 

 

Student Goal-Setting Journals​ (Q2,Q3,Q4) 

● This is team-developed school-wide goal-setting journal for students to set 

goals and track their data. 

 

Insider (Q1,Q2,Q3,Q4) 

● An essential part of our staff communication plan is a weekly staff newsletter, 

titled The Taylor Mill Insider. Included in this are our vision, goals & core 

values as well as a “Be in the Know” and “Help You Grow” section. Links to key 

resources including articles, podcasts, even videos are shared. Here are several 

examples from this year. 

○ the taylor mill insider v4e18 

○ the taylor mill insider v4e9 

○ the taylor mill insider v4e7 

 

Moments of Genius​ (Q1,Q2,Q3,Q4) 

● Our shared school blog, Moments of Genius,​ is in essence about storytelling. 

The moments of genius that will help us reflect, create, share, connect, learn, 

celebrate, lead, challenge, inspire, and define us as Taylor Mill Geniuses. 

Everyone has a story to tell, and this is ours. 

 

#TMGenius Twitter Chat (Q1,Q2,Q3,Q4) 

● We host a monthly Twitter chat using our school hashtag, #TMGenius. This is 

led by various staff members (teachers, admin, even custodians) who sign up 

and choose a topic they are passionate about learning and connecting with 

others around. 

○ #TMGenius Chat sign-up list and purpose 

○ Recognized at the national level as an “Educhat” 

○ Check out our ​October chat questions around the Power of PLCs 

 

Culture of Belief​ (Q1,Q2,Q3,Q4) 

● Our principal, Melody Stacy, shares her leadership reflections on this blog. 

 

A Spark of Genius​ (Q4) 

● Student-led podcast created by Emerson, a fourth grade student at Taylor Mill 

Elementary. This podcast is a personalized project that is a direct result of our 

PLC work addressing question 4 and providing students with intentional time 

https://drive.google.com/a/kenton.kyschools.us/file/d/1ptN4O4fscxeGg_0p7wbDqXfbefgjxric/view?usp=sharing
https://docs.google.com/presentation/d/101uEDpwsTqSPXp59WBcqvW4WencNtwfcHsf6Ai3ReUA/view
https://drive.google.com/a/kenton.kyschools.us/file/d/1D-D_bKuK_pOAEgVN--1DkAWmrax2AxjA/view?usp=sharing
https://drive.google.com/a/kenton.kyschools.us/file/d/1IwxiLrke-xi4F1dObr5wfT2z0ZOpTaTD/view?usp=sharing
https://drive.google.com/a/kenton.kyschools.us/file/d/1FsDN2NTs5fxlvkUQjnYwFcooKfEia5SK/view?usp=sharing
https://momentsofgenius.org/
https://docs.google.com/spreadsheets/d/1FxDJuy_z3Jf8P29Xc3XIqTinYWwuxePjIdE972GGUvU/edit?usp=sharing
https://twitter.com/talkreadsing/status/1217942102790823936
https://twitter.com/me1odystacy/status/1187504041154232320
https://cultureofbelief.com/
https://podcasts.apple.com/us/podcast/a-spark-of-genius/id1490009866


for extending their learning. Tune in to listen to Emerson host healthy debates 

and conversations with her friends about issues important to students. 

#TMGenius 

 
Resources 
 
Hess’ Cognitive Rigor Matrix 

● We use this resource to analyze the rigor level of student products, align 

vertical expectations, as well as collaborate on strategies to increase levels of 

student thinking. 

 

Learning by Doing 

● We continue to use this book as a key resource in ensuring our collaborative 

teams are as effective as they can be. This has been an important book study, 

especially for our PLC Task Group and for us as a PLC. 

 

Cultures Built to Last: Systemic PLCs at Work 

● This was our first Teacher Voice Group (a group of teacher leaders) book study. 

This set the foundation for our loose/tight PLC culture and continues to be 

something we revisit. 

 

Global PD 

● We use this as a resource to help support our PLC work, both as an entire team 

and as a tool for personalized professional learning. This digital tool allows to 

accelerate our learning and amplify our culture of commitment around our PLC 

work. 

 

The Five Dysfunctions of a Team  

● We know that to have an effective PLC culture, we must be a healthy and 

effective team. This book study and it’s assessment of team dysfunction has 

been a useful resource in our continual reflection and improvement of how we 

collaborate and work together to support student learning. 

 

 

 

 
 

https://www.karin-hess.com/cognitive-rigor-and-dok
https://www.amazon.com/Learning-Doing-Professional-Communities-Implementing/dp/1943874379/ref=pd_sbs_14_t_0/134-5069874-0124211?_encoding=UTF8&pd_rd_i=1943874379&pd_rd_r=29304ef8-80f8-47cc-81af-4fcd21b456ae&pd_rd_w=59MYF&pd_rd_wg=S71Rw&pf_rd_p=5cfcfe89-300f-47d2-b1ad-a4e27203a02a&pf_rd_r=98SEW40YRKKS9ZAV3TS0&psc=1&refRID=98SEW40YRKKS9ZAV3TS0
https://www.amazon.com/Cultures-Built-Last-Systemic-Improvement/dp/1936764741/ref=sr_1_1?crid=1RE4UMVOKTFWV&keywords=cultures+built+to+last&qid=1579704861&s=books&sprefix=cultures+buil%2Cstripbooks%2C167&sr=1-1
https://www.amazon.com/Five-Dysfunctions-Team-Leadership-Fable/dp/0787960756/ref=sr_1_3?crid=29LEB5Q0KGNTU&keywords=the+five+dysfunctions+of+a+team&qid=1579704988&s=books&sprefix=the+five+dy%2Cstripbooks%2C168&sr=1-3

