
Date Topic Outcomes Facilitators Notes / Resources Attendees

September 29th Bond/Goals
Faculty Meeting to come together and 
celebrate, share the new information on the 
Bond, and to align focus.  

Chad
https://docs.google.
com/presentation/d/1_HtdQW_EbXiJ94Djl25_dRhukGxzYWHo
RXY4J1HVhPg/edit?usp=sharing

All staff

10/11/2021 ADDITIONAL 
to TW

K-2 RBL Personalized 
Learning

Continued learning within the RBL 
Framework CA Associates https://sites.google.com/view/class-exploration-blreading/home  RBL Website with VideosK-2 Teachers

Oct. 13 6 syllable Types/Imagine 
Learning

Continue to build understanding of phonics 
instruction at TES and to introduce new 
math program.

Natalie  Machalek/Allison 
Bearden https://docs.google.com/presentation/d/1r0TNBaIDSOfHWuL4crG_LME_VIoDWbp_lnirlol0YaQ/edit?usp=sharing

Classroom teachers.  Instructional paras, optional

Oct. 20 Guided Reading / Math 
Stations and Accountability

Continued coaching and support for 
teachers with Guided Reading to close gaps 
in reading.  3rd and 4th Math Focus on 
Station Accountability

Natalie  Machalek/Allison 
Bearden Small

Group Reading presentation

Classroom teachers.  Instructional paras, optional

Oct. 27
Running Records to Guide 
Instruction / Math Stations 

and Accountability

Using running records to drive your Guided 
Reading instruction K-4.  3rd and 4th math 
will continue their work on accountibility.  

Natalie  Machalek/Allison 
Bearden All Classroom Teachers

Nov. 3 (3/4) Accomodations/Available 
Resources STAAR Accomodation Testing Debbie Ware, Samantha 

Stratton, ILT STAAR Accessibility Training Classroom teachers.  Instructional paras, optional

Nov. 10 (K-2) Accomodations/Available 
Resources

Acommodation Training:  Reaching all 
learners

Debbie Ware, Samantha 
Stratton, ILT Accommodations & Supports Training: K-2 ALL teachers

Nov. 17 Thankful for You Short Faculty Meeting and Celebration Time Admin  All Staff

Dec. 1
RtI/MTSS Part 2 

Intervention Support and 
Training

Time for teachers to continue to develop 
and document Frontline plans for Tier 2 and 
Tier 3 (current student), specialists will have 
a checklist and resources for teachers to 
help fill out Frontline plan), 

Allison Bearden, Natalie 
Machalek, Meagan 

Garber, Kristin Posey, 
Leslie Emory, Samantha 

Stratton

All Staff

Dec 8. 
Language 

Objectives/ELPS, 
Accomodations

Building a language rich environment that 
support ESL and all learners Esquivel / Hinson  

Dec 15 Holiday Celebration Celebrating the quality work from the first 
semester Admin  All staff

1/4/2021  ADDITIONAL TO 
TW RBL Continued learning within the RBL 

Framework CA Associates https://sites.google.com/view/class-exploration-blreading/home  RBL Website with VideosK-2 Teachers

Second Semester 2022

Jan. 5
Vertical Alignment of 
Essential Learning 

Standards

Vertical teams review the essential learning 
created by teams to ensure movement 
towards campus goals for the second 
semester.  

Admin and ILT All teachers

Jan. 26 RACE RACE Strategy for Comprehension  4th Grade ELA Team All Staff
Feb. 2 TELPAS TELPAS Rater Training Debbie Ware Admin and invitation only

Feb. 9 STAAR Security Training STAAR Security Training for all staff prior to 
STAAR Field Test Debbie Ware All Staff

Feb. 16 TOY and POY 
Celebrations Faculty Meeting and Celebration Admin  All Staff

Feb. 18 District Staff 
Development Day District support in all areas Tomball ISD All staff

Mar. 2 Emotional Backpack Training on Module 1 Littlepage and 
Buonarosa All staff

Mar. 9
Vertical Alignment of 
Essential Learning 

Standards

Vertical teams review the essential learning 
created by teams to ensure movement 
towards campus goals for the second 
semester.  (Math)

Admin and ILT All teachers

Mar. 21 RBL Continued learning within the RBL 
Framework CA Associates https://sites.google.com/view/class-exploration-

blreading/home  RBL Website with Videos
K-2 Teachers

March 30 Senate Bill 3 Training Required training presented by district staff.  Ashley Schafly and 
Allison Reed All instructional staff
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April 6 Walking Classrooms- resources/desk 
design All instructional staff

April 27 STAAR Training General Test Procedures and TA Training Debbie Ware All Staff
May 4 2022-2023 Schedule Prepare for the 22-23 school year Admin and GE Staff All Staff
May 11 GE Celebration Celebrating 4 years as a GE Model School Admin and GE Staff
Second Semester  Summer PD On-going  

Co-Teaching  Curriculum and PLC COACHING Throughout the Year:  Bearden 
and Machalek

RBL GE Evaluations and Admin Coaching T-TESS
GE within workshop RBL GE Coaching Visits  

Safety Procedures Neuhaus
Intervention Model- next 
year Great Expectations

Creating grade level 
schedules- next year
STAAR Training


