
The Fast Track to PLC Excellence

After your meeting: 
➢ Make sure all 

information is 
entered and 
organized in 
Lincoln Logistics 
under your 
grade level folder 

➢ Follow up with 
support staff 

➢ Use strategies 
gained from your 
meeting

➢ Guide your 
instruction 
based on your 
Data findings 

➢ Complete tasks 
assigned to you

Before your meeting: 
➢ Fill out PLC Schedule with 

your team’s focus (one week 
before)

➢ Complete yellow sections of 
agenda (submit to admin one 
day before)

➢ Email any requested support 
staff to sit in

➢ Enter relevant data 

At your meeting: 
➢ Bring necessary materials
➢ Stick to the agenda
➢ Analyze data that was already 

entered by using the PLC Cycle 
Template (green section)

➢ Discuss strategies that work
➢ Discuss interventions and 

enrichment opportunities 
➢ Make next meeting’s agenda

Important Tools: 
 (click on the links)
➢ PLC Schedule with Focus 
➢ PLC agenda
➢ MTSS agenda
➢ Online Resource Center
➢ PLC Cycle Template
➢ MTSS Flowchart
➢ PLC Review Presentation Slides
➢ Backwards Planning Template

You won! 
#EXCELLENCE

https://docs.google.com/spreadsheets/d/1cWi2hrpa-QgPetsrSJafzkTtdLcNWuX3MsDYVe0Yeug/edit?usp=sharing
https://docs.google.com/document/d/16YhDxXxZVQLkam-MKkJisGJ25l6BdHp-vbZMWAHJ_L8/edit?usp=sharing
https://docs.google.com/document/d/17XKDyb108Pb-T4SMJ7IWty9IMaRZSuCew--TXPAX_GM/edit?usp=sharing
https://drive.google.com/drive/folders/1Gzv-OZj3eVu1pI3Lqd2R15D0D4nITMOc?usp=sharing
https://docs.google.com/document/d/1HC469elhjZIr-RN3WlT7YMLao_ns6O6cP5Kw9M3fx60/edit?usp=sharing
https://docs.google.com/document/d/18wDuTOhpWFGFoPpFyakLVSn1C5szIGLGRELEt31pfuk/edit?usp=sharing
https://docs.google.com/presentation/d/1IUUlpe2s9UosuVYbidsFE07ZRqs26Xh6hYn6kIKe5M8/edit?usp=sharing
https://docs.google.com/document/d/1zxRdKeIqTwNIJ8zIEvMTZjDHbw-_ZGTvkNcdh4CY6dk/edit?usp=sharing

