Professional Learning Communities at Work
PLC ROAD MAP: BENCHMARKING the Right Work

BTG IDEA #1:

Focus on LEARNING
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Quality Learning for ALL Students!
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What is it
we expect
our students
to learn?

Habits of Inquiry

Potential EVIDENCE and/or ARTIFACTS

1. \Clarify a Focused and Shared Vision of Success\

P1 READINESS STANDARDS have been Prioritized, Sequenced,
Paced and Vertically Articulated.

P2 Prioritized READINESS STANDARDS have been unwrapped;
ESSENTIAL (High-Leverage) LEARNING TARGETS have been
identified at the Concept/Skill/Context Level.

P3 We have identified the Academic Language, Key Vocabulary
and Expected Rigor for the ESSENTIAL (High-Leverage)
LEARNING TARGETS.

P4 We have Developed and Calibrated COMMON RUBRICS
where needed, agreeing on the Criteria we will use in
judging the quality of student work.

P5 We have Practiced Applying the Criteria in our efforts to
Develop Anchor Papers and Inter-Rater Reliability.
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(Continued on Page Two)
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Five (5)
Habits of Inquiry

Potential EVIDENCE and/or ARTIFACTS

2. Develop a Collaborative Plan for Instruction and Assessment]

P6 We have Reviewed Prior Year Results to gather insight on
the 3R Instructional Protocol (Retain, Refine, or Replace).

P7 We have Reviewed the Prerequisite Knowledge and Skills
students need in order to master the ESSENTIAL (High-

What s it
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Leverage) LEARNING TARGETS.

we expeCt P8 We have Identified which students have not mastered the

necessary prerequisite knowledge and skills and assisted

our StUdents those students in acquiring those knowledge and skills at

. the beginning of the unit.
tO Ieal'n H N P9 We have Brainstormed Instructional Strategies, Resources
(Continued) Needed and Common Misconceptions in our collaborative
(Con’t) discussion regarding Effective Strategies/Differentiation and

Extensions/Enrichments.
P10 We have Designed a Common Formative Assessment and Set
Proficiencies, Protocols and a Two-Part SMART Goal.

3. |Imp|ement Instruction and Assessment\

D1 We Posted the ESSENTIAL (High-Leverage) LEARNING
TARGETS in the classroom and discussed them with the
students at the beginning of the lesson, as needed during the
lesson to reinforce, and at lesson closure.

D2 Aswe Implemented our Instructional Strategies and
Differentiation, we Applied the Keys to Quality Assessment
that is Effectively Used (see Document D2 on Page 4) and
Develop Students as “Users of Data on Winning Streaks” (see
Audit Form D2 on Page 5).

D3 We have administered one (or more) common assessment(s)
in our effort to purposefully gather Evidence of Student
Learning (by Student, by Learning Target and by
Classroom/Instructional Strategies).

How will we
know when they
have learned it?
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(Continued on Page Three)
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Five (5)
Habits of Inquiry

Potential EVIDENCE and/or ARTIFACTS

How will we
know when they

have learned it?
(Continued)
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4. \Analyze Data CoIIaborativer{

S1 We have established NORMS to Use While Examining Data.

S$2 We have used an agreed-upon Data Analysis Protocol to
Analyze the Data.

S$3 We've Built Shared Understanding of What the Data Reveals.

S4 We have Planned Systematic Responses to Improve
PROGRAM (ESSENTIAL High-Leverage LEARNING TARGETS).

S5 We have Planned Systematic Responses to Improve
INSTRUCTION (Retain, Refine and/or Replace).

S6 We have Planned Systematic Responses to Provide Extra Time
and Support for those students who have not yet mastered
the ESSENTIAL (High-Leverage) LEARNING TARGETS
(see Two-Part SMART Goal).

S7 We have Planned Systematic Responses to Provide Extensions
and/or Enrichments to those students who have already
mastered the ESSENTIAL (High-Leverage) LEARNING TARGETS.

How will we respond
when some students
do not learn?

How will we respond
when some students
already know it?
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5. \Use Informed Team Action PIanning|

Al We have ALIGNED Intervention Strategies that are Systematic,
Targeted, Timely, Directive, Monitored, and Fluid.

A2 We have provided Extra Time and Support for those students
who have not yet mastered the ESSENTIAL (High-Leverage)
LEARNING TARGETS.

A3 We have Re-Assessed to confirm Mastery of those remaining
ESSENTIAL (High-Leverage) LEARNING TARGETS not originally
mastered.

5. Use Informed Team Action Planning|

A4 We have provided Extensions and/or Enrichments to those
students who have already mastered the ESSENTIAL (High-
Leverage) LEARNING TARGETS.

A5 We have asked those students to Achieve/Produce an
appropriate Outcome/Product.

Commit to EMBEDDED, SELF-DIRECTED PROFESSIONAL DEVELOPMENT




