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Things to think about
● More than about school- It’s in business, life
● It’s a mindshift- Way of thinking
● Attitude- Positive
● Expectation- The way we do things
● Can’t allow status quo- Everyone is a leader



http://www.youtube.com/watch?v=zLYECIjmnQs


Which mindset do you have? (Carol Dweck)

Fixed Mindset - believing that your qualities are carved in stone

Growth Mindset - believing that your qualities are things you can cultivate       
through your efforts





Consider a time when you exhibited a growth mindset and it helped you to be 
successful or innovative as a teacher, coach, or parent.  Discuss.





The Power of YET

http://www.youtube.com/watch?v=hiiEeMN7vbQ


Discuss specific ways you can promote the Growth 
Mindset in your classroom. 



The Innovator’s Mindset - George Couros
The belief that abilities, intelligence, and talents are developed so that they lead to 
the creation of new and better ideas.



   The 8 Characteristics of the Innovator’s Mindset
1. Empathetic - Would you want to be a learner in your own classroom?
2. Problem Finders/Solvers - Finding the problem is an essential part of 

learning - one that students miss out on when we pose the problem to them 
first.

3. Risk takers - Risk is necessary to ensure that we are meeting the needs of 
each unique student.

4. Networked - Innovation (and enjoyment) flourishes when teachers 
collaborate to learn and practice new strategies.  Isolation is often the enemy 
of innovation.

5. Observant - Inspiration is everywhere and often in unexpected places; you 
just have to keep your eyes open.



6.  Creators - Anyone can consume information, but that doesn’t equate to 
learning.  Creating something can help to make a personal connection to the 
information - an important key for deeper learning.

7.  Resilient  - For those with an innovator’s mindset, the reality is that their work 
will constantly be questioned simply because it is something new.

8. Reflection - Questioning our efforts, progress, and processes is crucial to 
innovation.



http://www.youtube.com/watch?v=kZQKD83rsPw


Engaging students means getting kids excited about OUR content, interests, and 
curricula.  Empowering students means giving kids the knowledge and skills to 
pursue THEIR passions, interests,and future. - Bill Ferriter

http://www.youtube.com/watch?v=xcmI5SSQLmE

