TMHS EXPECTATIONS FOR 2022-23

->  All collaborative teams will have clear norms and plan together for student learning.
. Leadership teams will meet weekly and focus on campus priorities (CIP) with
an emphasis on:
° Student data (using data protocol)
° Use of student data trackers
° Utilization of resources
° Monitoring classroom visits and feedback
¢ All Content Collaborative teams will meet weekly for a minimum of 90 minutes
with a focus on the four essential PLC questions including:
° Backwards design aligned to the curriculum
Student data (using data protocol)
Student goal setting/data trackers
Utilization of resources
Collaborative Teams will start each meeting by verbally reviewing Team
Norms.

=  All administrators will monitor initial instruction and intervention by/through:
. Ensuring lesson plans are submitted and aligned to the curriculum
* Being in classrooms a minimum of a %2 day each week and providing quality
and timely feedback to teachers
. Develop and implement a systematic approach for providing and monitoring
feedback through the use of T-TESS Walkthroughs



