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� CRPUSD Mission Statement

� All students are entitled to 
a successful education

� Our focus in learning

� We are a team

� What is our purpose?
� Learning is the fundamental purpose of our schools

� Help all students achieve high levels 

� Examine our practices in relation to the impact of student 
learning

� Building a collaborative culture
� Share powerful teaching strategies and best practice 

� Focus on results
� Common assessments & analyze data

� Discover strengths and weaknesses help each other in 
these areas



Video

� 9th Grade Algebra team
� Lowest API of any high school in So Cal
� Decided that they were going to have high expectations 

for all students
� All 9th graders would take algebra 

� Highest growth in algebra 



Video

� Think about our WTR data meetings how are we similar and 
different?

�How did they use data to share successful teaching practices?
�What do teachers (you) need in order to be able to run 

meetings like this?
�What are the most important elements of this meeting?



Possible PLCs

� Hahn 5th Grade Team
� Grade level teaches a standard at the same time
� ELA-Start with Dibels/Phonics screener


