PLC vs. Dept. Meetings



PLC Meeting Experiences

e 90 minutes minimum weekly in room 109
e Student Documentation (504, SPED, ESL, RTI, etc.)
e Data:
o Discussions, Goals, and Tracker
e Common Formative Assessments
o Follow curriculum & priorities standards
e |esson Plans (submit on Canvas)
e Collaboration with Librarian, ITF, ILF, and Data Coach

for specific support
*PLC time will be protected (exceptions: ARDs & Class Coverage)



Dept. Meeting Experiences

Meeting time/place TBD by Department Head
Miscellaneous trainings (TELPAS, Digital Citizenship,
STAAR, etc.)

Department Announcements & Information

Team Building

Celebrations

Self Care



PLC Implementation Timeline

V' August 2 - Campus Kick-Off

Week 2 - PLC Intro to Collective Commitments &
Norms + Team Time to Create CCs “We will
statements” & Norms

Week 3 - PLC w/ Learning Facilitators to Determine
Priority Standards

Week 4 - Begin PLC Cycle Using PLC Menu

Week 6 - Begin Campus-wide System of Support



