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Data & Collaboration to ACTION



GLOWS from Fall 2019

Share a brief highlight of the RIGHT work 
done by your collaborative team this 
year!

Discuss for 2 min.



GROWS for Spring 2020

Jot down 2-3 GROWS for your 
collaborative team for this Spring. 

We will do this later.

Be thinking!



3 Big Ideas 
of a PLC
 FOCUS ON 

LEARNING

COLLABORATIVE 
CULTURE

FOCUS ON 
RESULTS

Fundamental purpose 
of a school is to ensure 
learning for ALL 
students.

Schools improve 
when educators 
work together to 
provide clarity, 
feedback, and 
support to each 
other.

Continual 
assessment on the 
basis of student 
learning outcomes, 
not intentions. 



4 Critical Questions of a PLC

How will we 
know if they 

have 
learned it?

What will 
we do if 

they haven’t 
learned it?

What do we 
expect all 

students to 
know and 

do?

What will we 
do if they 

already know 
it?

● Essential 
standards

● Learning 
targets & 
outcomes

● Pacing 

● Common 
assessments

● Checks for 
understanding

● Analyze results 

● Differentiated 
instruction

● Responsive 
instruction

● Targeted 
intervention 

● Differentiated 
instruction

● Extensions
● Enrichment 



Clarity, Feedback, & Support
• Clarity - define specific behavior/practices, build shared 

knowledge, use common vocabulary.

• Feedback - “how learning occurs” through data driven 
conversations, best next steps, and action plans. 

• Support - enhance team collaborative practices and create 
long-term sustainable success.



By student. By standard.
ALL students deserve the right to master 

ALL essential learning standards. 

Clarity. 
Feedback. 
Support.
Stretch! 

By student. By standard.





Cultural Shifts in a PLC
• With your team, use the 

Cultural Shifts handout and 
add “evidence” and “action 
items” where appropriate. 



GROWS for Spring 2020

Jot down 2-3 GROWS for your 
collaborative team for this Spring. 



Resources for Reflection & Action
Learning by Doing (2016)

*Critical Issues for Team Consideration
*PLC at Work Continuum’s
*Questions to Guide the Work of your PLC
*Tips for Moving Forward 
*Where Do We Go From Here Worksheets
*Cultural Shifts in a PLC



Collaborative Artifacts
What does your campus use to support the RIGHT work?
CPES PLC to CIP Workbook 

Team Collaborative Agenda template: 

https://docs.google.com/document/d/17crbkuBkUn2WFhG-vxy7sNQHbnw1JgHzfNP_-IQXJh
A/edit?usp=sharing 

Designing Learning for Essential Standards template: 

https://docs.google.com/document/d/1rig8dkLEAcXO8mVucjbeEurpDGmFeETTCcRwfLNPo6
w/edit?usp=sharing 

Data Analysis Protocol template:

https://docs.google.com/document/d/1z677C0aJZBvgoWuL73kcGrUjWPJ0L16Qghja3slg-P
Q/edit?usp=sharing 



Links to shared Artifacts … 
● PLC Guiding Questions revised 
● Curriculum Map template 
● PLC template with examples 
● PLC Agenda template 
● DLT 2-21-19 
● Instructional Design & DLT blueprint 
● DLT Math 
● Math DLT example 
● Science DLT
● Social Studies DLT 
● LA DLT 
● Math Data Protocol 
● Math DLT (where can I find resources?) 
● Teacher Learning Log
●  Depth and Complexity 
● SMART Goal Worksheet 
● Snapshot of a True PLC 
● TIS Collaborative Planning - 4 Questions 



Resources 

Summer 2017 PLC Magazine - 10 Steps to Creating a PLC Culture 

7 Steps to Building High Performing Teams 

T-TESS and PLC at Work Alignment 


