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 Brief Description Rating 

 The following items are integral for implementing the PLC at Work process.  

Building Level Knowledge of the PLC at Work Process     

 Book studies    

 Site visits     

 Event attendance   

 Professional development    

 Additional Evidence   

Building Administrator Committed to the Work 

 PLC at Work information shared 
 

  

 Mission focused on all students 
 learning at high levels 

  

 Schedules adjusted  to support     

 mission 

  

 Additional Evidence   

  Guiding Coalition and/or Leadership Team 

 Scheduled meetings include the right 
 people. 

  

 Focused on school improvement   

 Additional Evidence   

Readiness Matrix for the PLC at Work™ Process 

School:                 Principal:        

Directions:  Read each indicator below and provide brief evidence in the space to the right of each item.  

Rating:   1| getting started       2| Implementing      3| Sustaining 
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 Brief Description Rating 

Weekly Collaborative Team Time  

 Team schedule   

 Team tools to support collaboration 
 

  

 Agendas focused on student 

 achievement 

  

 Additional Evidence 

 

  

Weekly Intervention Time for Students 

 Student data is collected on a regular 

 basis.  

  

 Data informs decisions   

 Intervention schedule is for all       

 students. 

  

 Additional Evidence   

The following items, if already in place, accelerate the progress of the PLC at Work process.  

Teacher Understanding and Use of Data to Drive Decisions 

 Data conversations are transparent 
 and safe.  

  

 Data team meetings are grounded in 
 cycles of inquiry.  

  

 Additional Evidence   
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 Culture of Continuous Improvement 

 Faculty meetings in support of 
 growth and change 

  

 Collective commitments focused on 
 student success 

  

 Additional Evidence   

 Shared Mission/Vision 

 Build shared knowledge and          
 understanding of high levels of 
 learning for all  

  

 Mission/Vision demonstrated with 
 adult actions 

  

 Additional Evidence   

 Long-Term and Short-term Goals that are Shared and Monitored for Progress  

 SMART goals written at the building 
 and team level 

  

 Teams work interdependently to 
 reach goals.  

  

 Goals monitored and celebrated    

 Additional Evidence   
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 Inclusive Practices 

 Increase educator knowledge of        
 innovative service delivery models  

  

 Access to grade level standards and 
 rigorous curriculum for all students 

  

 Increase academic performance as 
 measured by district and state           
 assessments 

  

 Special educators are included in     
 collaborative teams 

  

 IEPs belong to both regular and         
 special educators 

  

 Programs are open and accessible for 
 all students 

  

 Additional Evidence   


	School:  Willowbrook Elementary
	Principal: Christina Hamilton
	Brief Description: 
	Building Level Knowledge of the PLC at Work Process: 
	Book studies: Learning by Do: books have been purchased and distributed to our 22-23 leadership team leads. 
	Site visits: We have had Mrs. St. John visit once this year
	Event attendance: We will send leadership team to Culture Keepers. We plan to have PLC training with Solution Tree in 22-23. 
	Professional development: Our staff needs training and we have discussed this in leadership and added it to our PD plan for 22-23.
	Additional Evidence: Our building has a general knowledge of PLCs. We are currently working on refining the PLC planning cycle with teams for 22-23. We are also implementing HRS components based on our 21-22 HRS Survey results
	Building Administrator Committed to the Work: 
	PLC at Work information shared: Information and expectations is consistently reviewed; PLCs are our main focus in our campus plan. Provided in BOY training to staff. Provided HRS training to staff in Feb. 2022. 
	Mission focused on all students learning at high levels: Leadership team focus on mission and vision work; Admin team discusses mission and vison work weekly in team meetings based upon classroom observations. 
	Schedules adjusted to support mission: Master scheduling includes intervention/enrichment times designated for each grade level through small groups. Adjustments made when needed to meet the needs of students.
	Additional Evidence_2: Building admin have made three priorities of top focus for our staff this year:  TESS/PGPs, PLCs, and RTI.
	Guiding Coalition andor Leadership Team: 
	Scheduled meetings include the right people: K-4 team leads, sped lead, counselor, activity teacher, literacy coach, math coach, and administrators
	Focused on school improvement: We review survey data, revise mission/vision, review core beliefs, and campus data (math, literacy, behavior). We need to get better at writing our building goals. 
	Additional Evidence_3: 
	Brief Description_2: 
	Rating: 
	Weekly Collaborative Team Time: 
	Team schedule: Teams meet weekly to discuss curriculum and student data in their team planning meetings. Instructional coaches attend those meetings.
	Team tools to support collaboration: Each teacher has a running doc of overall literacy data that we add to throughout the year. The document sorts students by name. We review this in RTI teams with the coaches, sped, ESL, admin and general ed teachers. Coach maintains the document but our teachers need to take this over.
	Agendas focused on student achievement: PLC agendas are provided and maintained by team members
	Additional Evidence_4: We have 5 brand new teachers that meet with instructional coaches weekly. 
	Weekly Intervention Time for Students: 
	Student data is collected on a regular basis: We utilize our data sheets when forming groups. Our instructional coaches help to facilitate this.
	Data informs decisions: Groups are fluid and constantly changing. 
	Intervention schedule is for all students: Our schedule has a designated intervention time, however due to our size we end up creating other groups that are seen at other times throughout the day to accommodate sped and ESL schedules.
	Additional Evidence_5: 
	The following items if already in place accelerate the progress of the PLC at Work process: 
	Teacher Understanding and Use of Data to Drive Decisions: 
	Data conversations are transparent and safe: We have several brand new teachers and many teachers who have never been officially trained in PLC.
	Data team meetings are grounded in cycles of inquiry: There is a lot of faciliation by the admin and coaches here. We need to train our staff so they can run this process. 
	Additional Evidence_6: 
	Brief Description_3: 
	Rating_2: 
	Culture of Continuous Improvement: 
	Faculty meetings in support of growth and change: Meetings have been primarily housekeeping, district trainings, committees, etc. 
	Collective commitments focused on student success: Our staff has not reviewed collective committemnts. We have however obtained a very proficient status at Level 1 of HRS: Safe and Collaborative Culture
	Additional Evidence_7: High Reliability Schools Results 
	Shared MissionVision: 
	Build shared knowledge and understanding of high levels of learning for all: Revision of mission and vision was conducted by leadership team this year
	MissionVision demonstrated with adult actions: Staff roles and participation in PLCs, team meetings, and leadership meetings. 
	Additional Evidence_8: 
	Long Term and Short term Goals that are Shared and Monitored for Progress: 
	SMART goals written at the building and team level: Our building will need to grow with this. With the recent changes in the last few years we have not focused on this work. We've only focused on curriculum goals and standards for students. 
	Teams work interdependently to reach goals: Teams work primarily in planning meetings to reach curriculum and student goals. 
	Goals monitored and celebrated: Individual classrooms do a good job of this, however we need to improve here at the building level. 
	Additional Evidence_9: 
	Brief Description_4: 
	Rating_3: 
	Inclusive Practices: 
	Increase educator knowledge of innovative service delivery models: This is an area of growth that is needed for our teachers. 
	Access to grade level standards and rigorous curriculum for all students: Our teams do well collaborating in small groups with resources, asking questions, curriculum, etc. 
	Increase academic performance as measured by district and state assessments: Not all of our sped students are progressing in growth
	Special educators are included in collaborative teams: We need to improve our scheduling to give time for sped staff to collaborate with gen ed staff. 
	IEPs belong to both regular and special educators: We currently are working in isolation on this and need to grow in this area. 
	Programs are open and accessible for all students: I would say that this is true for some, but not for all. 
	Additional Evidence_10: 
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